Just nine months ago, in our Q3 2017 Investor Letter, we wrote, “To reference Mr. Warren
Buffett, we know that the rain is coming. What we need now is an ark.” Further, Albert Einstein
states, “A ship is always safe at shore but that is not what it’s built for.” If we truly want to
improve our community and alleviate the suffering of our most vulnerable neighbors, we have to
take calculated risks. Change of any kind can be difficult, but without taking a chance, nothing
will get better. I am happy to report that Slingshot Memphis, Inc. has built the boat and is sailing
past the buoys.
Since our last investor letter we have completed the monetization process for our six new
partner organizations and will soon be reporting our results to them. To make these reports as
meaningful as possible, we have remained vigilant about avoiding flawed input while reducing
our margin of error.
We have also leveraged the creation of these reports to greatly improve our methodology. For
example, our research practices have dramatically improved and our dashboards are much
more robust and easier to replicate. Further, we have delved deeper into landscape analyses
and counterfactuals to better appreciate the impact our partners create. Lastly, we have begun
to leverage the brain power of our newly-created Impact Council.
The past three months have further validated the need for our work, and the importance of it. If
our community is serious about identifying and supporting highly effective solutions that improve
the quality of life for Memphians living in poverty, we must measure outcomes and estimate
impact. Slingshot’s disruptive solution is not a silver bullet; there isn’t one. But this platform is
exactly what our city needs right now.
Based on our early results, coupled with how this approach is generating impact in other cities,
Slingshot’s team of experts is executing our data-driven strategy with rigor, objectivity, grace,
and humility. We are also operating with a sense of urgency. Since becoming fully operational in
January of 2017, Slingshot has joined forces with ten partner organizations. Over time, we will
grow and rebalance our portfolio of partnerships to generate the most impact possible.
To be sure, Slingshot’s influence in the nonprofit and funding communities extends beyond our
portfolio. For example, we also work on an informal basis with several Community Allies. Our
team is already working to scale this work. Equally important, Slingshot is playing a significant
role in changing the dialogue around poverty and nonprofit effectiveness, and getting everyone -

funders and fighters - to think about impact: the net change that a given intervention or program
creates in a person's life. Ultimately, Slingshot aims to recondition the charitable giving
landscape in Memphis. There is ample evidence to suggest that it is working.
The growing support for our work is tremendous. In less than two years, Slingshot has raised
over $3,500,000. Utilizing an innovative funding structure, Slingshot’s operating expenses are
fully covered. This allows us to aggregate community dollars, mobilizing every level of donor,
from $1 to $10 million, all of which goes into our IMPACT FUND and then on to some of the
highest-performing poverty-alleviating programs in Memphis. In 2017, our first year of
operations, we invested $500,000 in our partner organizations. Before year-end, we are on pace
to raise and invest an additional $1,000,000.
At this point, we are 90 percent confident that we can pull this off, given timing, market
conditions, personnel growth, financial capital, and other factors. But, in order to affect
system-level change in Memphis, we are 100 percent confident this work must happen. To
support Slingshot and join our growing list of investors, click HERE.
Relinquishing time and talents, changing old patterns, can be scary. But through our willingness
to confront these issues, newness happens - for everyone. This is what Slingshot Memphis was
built to do.
Onward,
Justin W. Miller
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