
Interview Tips 

A first interview is like a first date – you are in information gathering mode – trying to determine if 

this could be a fit for you, what would be your role, what would your success look like?  

As a general rule, on a first visit, questions should be about the practice – not your employment (that 

comes later). Also, ask if it is possible for you to observe operations for several hours/the day before 

you your “interview.”  This gives you at least a beginning sense of how the practice flows and allows 

for more informed questions.   

Some types of questions you might wish to ask on a first visit: 

How Would You Describe the Practice’s Culture? 

What do you think are the strengths of the practice? 

What would a patient tell me are the strengths of the practice? 

If the individual interviewing you is an employee – why did you join this practice and what keeps you 

here? 

What is motivating the practice to look for an additional OD?   

 Are they adding or replacing an OD? 

 If replacing – why did previous leave? 

What was the biggest challenge affecting the last OD in this position? 

Are there challenges/obstacles the practice is facing?  If so how do you see an additional OD help 

overcome those challenges/obstacles? 

What would make a new OD successful in this position? 

Other than learning the ropes, what would you want my focus to be for the first six months? 

What outcomes or performance measures would you be looking at to determine if my first six months 

had been successful? 

What is your vision for the practice in 5 years?  10 years? 

What is the question you really want to ask me but haven’t? 

 

Remember, a practice is USUALLY NOT AN EXPERT at hiring.  You may be the first one they have ever 

hired!!  Or they may be desperate to get someone in – for a variety of reasons.  In these case they will 

often jump right to salary in the first visit.  Some variation of, “What do you expect to make in terms 

of salary?” is often asked. 

He/She who gives a number first usually loses.  Try not to get pinned down to a number, especially in 

a first visit.  Here are some word tracks that you can use to deflect this question. 



"I am interested in finding a job that is a good fit for me. I'm sure whatever salary you're paying is 

consistent with the rest of the market.” 

“That depends on factors we really haven’t discussed yet, like benefits, intangibles.   What RANGE do 

you expect to bring some in with?” 

"I'd appreciate it if you could make me an offer based on whatever you have budgeted for this position 

and we can go from there." 

 


