
 
 

 

 
Request for Qualifications for Design Architect 

For a New Memphis Brooks Museum of Art: 
“Brooks on the Bluff” 

The Memphis Brooks Museum of Art (The Client, “Brooks”) is currently in the process of 
planning a new building on a new site on the riverfront in downtown Memphis, Tennessee, 
(“Project”). The Brooks is seeking to engage a Design Architect for the Project through the 
Request for Qualifications process described herein (“RFQ”). 
Brooks is soliciting Responses to this RFQ from qualified firms as follows: 

§ Firms practicing and resident in Tennessee who meet the enclosed described 
qualifications; and 

§ Other invited national (or international) firms only who meet the enclosed described 
qualifications. 

Only the above described should submit responses to this RFQ. 
Responses that address the specific requirements of this Project rather than general 
qualifications will be deemed responsive and will be fully reviewed and evaluated.  
This RFQ includes important background information regarding the Brooks, its institutional 
vision and objectives, as well as specific objectives for this Project. The RFQ also includes 
detailed information about the scope of the Project, Project budget and the proposed Project 
schedule. The RFQ outlines specific qualifications being sought under this RFQ as well as 
detailed requirements for the response contents that should be followed carefully to ensure 
that the response submitted for review will be deemed complete. 

Questions, clarifications and all correspondence regarding this RFQ or the Project should be 
directed solely to the Brooks’ Project Advisor identified herein. 
Key Dates: Site Visit   October 17, 2018 
 Responses Due   November 2, 2018 
 Interviews for Short-listed Firms February 6 and 7, 2019 
 

 
Brooks Outside: Tape Art (a Rhode Island Collective), 2017 



 

Table of Contents 1 

 

TABLE OF CONTENTS 

Introduction ......................................................................................................... 1	
About Memphis ................................................................................................... 1	

Memphis’ Rich and Difficult History ....................................................................................... 1	
Memphis Today ..................................................................................................................... 2	

Memphis Brooks Museum of Art ....................................................................... 2	
History of the Brooks ............................................................................................................. 2	
“Brooks on the Bluff” .............................................................................................................. 3	
Permanent Collections .......................................................................................................... 4	
Expanding Modern & Contemporary Collections .................................................................. 5	
Programming & Exhibitions: Focus on Diversity ................................................................... 6	
Temporary & Traveling Exhibitions ....................................................................................... 7	
Education & Visitor Engagement........................................................................................... 8	
Extending its Reach through Partnerships ............................................................................ 8	

Institutional Vision .............................................................................................. 9	
Mission ................................................................................................................................... 9	
Vision ..................................................................................................................................... 9	
Core Values: .......................................................................................................................... 9	
Commitment to Inclusion ..................................................................................................... 10	

PROJECT OVERVIEW ...................................................................................... 11	
Project Goals and Objectives .............................................................................................. 11	
Architectural Goals and Objectives ..................................................................................... 12	
Location ............................................................................................................................... 13	
Space Program and Building Features ............................................................................... 13	
Project Schedule ................................................................................................................. 16	
Project Budget ..................................................................................................................... 16	
Brooks Project Management ............................................................................................... 16	

Scope of Work of Design Architect ................................................................. 16	
Local and National Firms ..................................................................................................... 16	
Summary of Services .......................................................................................................... 17	
Contracting of Architecture & Engineering Team ................................................................ 18	

Selection Process ............................................................................................. 19	
RFQ Response Schedule .................................................................................................... 19	
Technical Review ................................................................................................................ 19	
Selection Committee, Short-List & Final Selection ............................................................. 19	



 

Table of Contents 2 

 

Interviews ............................................................................................................................. 20	
Preferred Firm Selection...................................................................................................... 20	

Qualifications and Criteria for Selection ........................................................ 20	
Response Contents .......................................................................................... 21	

General ................................................................................................................................ 21	
Cover Letter ......................................................................................................................... 22	
General Qualifications for Design Architect ........................................................................ 22	
Specific Project Experience and References ...................................................................... 23	
Other Relevant Experience ................................................................................................. 23	
Personnel Qualifications ...................................................................................................... 24	
Management and Organizational Approach........................................................................ 24	

Architect’s Fees & Estimate Preparation ........................................................ 25	
Fee Proposal -- Final Fees & Expenses ............................................................................. 25	

Submission of Responses and Contact Information ..................................... 26	
Submission Format .............................................................................................................. 26	
Due Date & Response Methods .......................................................................................... 26	

Appendix A -- Site Information ........................................................................ 28	
Appendix B -- Space Program ......................................................................... 30	
Appendix C -- Scope of Work – Supplemental Information .......................... 33	
Appendix D -- Preliminary Master Schedule................................................... 35	
Appendix E -- Brooks Museum Community Engagement Phase I ............... 36	
 
 



 

1 

 

Introduction 
The Memphis Brooks Museum of Art (“Brooks”) is one of the largest art museums in the 
American South and houses an outstanding collection of art dating from antiquity to the 
present. The Brooks is dedicated to enriching the lives of our visitors through the museum’s 
expanding collection, varied exhibitions, and dynamic programs. The museum provides 
visitors the opportunity to learn about the visual arts through diverse traveling exhibitions and 
thought-provoking in-house exhibitions.  
The Brooks is poised to reach another key milestone in its over 100 year history through its 
planning to create a new “Brooks on the Bluff.” The new Brooks will allow the museum to 
overcome the limitations of its current facility by creating an entirely new, efficient and dynamic 
facility, appropriate for the 21st century. Additionally, a new Brooks will be planned as the 
centerpiece of riverfront development in downtown Memphis, enhancing both the Brooks’ 
ability to serve its community and the city’s reputation as a center for arts and culture.  

About Memphis  
Memphis’ Rich and Difficult History 
The growth and development of the Memphis Brooks Museum of Art echoes the changing 
fortunes of this historic river city, sited along the Mississippi River and Chickasaw Bluffs. While 
the Brooks evolved from the City Beautiful Movement that spread across cities in the United 
States in the 1890s and early 1900s, the museum’s local context in Memphis and the Delta 
region is worth noting for its depth, richness, hardship and pain.  

Memphis is located on Chickasaw lands once inhabited thousands of years ago by the mound 
builders (Mississippian Culture). Spanish and French explorers either passed through or 
established settlements in the area nearly seventy-five years before the British. After the area 
was acquired by the US Federal Government from the Chickasaw in 1818, and marking the 
point of departure for the westward relocation of indigenous tribes along the Trail of Tears, the 
City of Memphis was founded in 1819 by investors John Overton, James Winchester, and 
Andrew Jackson, later seventh President of the United States. Memphis was named after the 
Egyptian capital along the Nile River, signaling its aspirations as a dynamic river metropolis, 
distribution center, and cradle of culture. The subsequent regional economy largely based on 
the market for cotton and lumber tells a story of vast riches made on the backs of enslaved 
people of African descent, who were auctioned as human chattel not far from the river and city 
center. Following the Civil War and Reconstruction era, Memphis suffered three yellow fever 
epidemics that nearly decimated the city, and, in fact, the city lost its charter in 1879 and was 
forced into bankruptcy, only regaining it in 1893, when the city’s fortunes began to change.  
  



 

2 

 

Like a phoenix rising from the ashes, Memphis grew dramatically and renewed its cultural 
aspirations, establishing at this time such public amenities as its library, zoo, and George 
Kessler’s 1901-02 comprehensive park plan that included Overton Park, which became the 
site of the Brooks in the following decade.  

 
I Am A Man, Sanitation Workers Strike, Memphis, March 28, 1968  
Ernest C. Withers, (American, active Memphis, 1922 – 2007) 

Memphis Today 
The Bluff City, as Memphis is often called, embraces innovation and entrepreneurship, as 
evidenced by such Fortune 500 companies based here, including AutoZone, FedEx, 
ServiceMaster, and International Paper, and deep musical heritage, with historic Beale Street, 
Orange Mound, Soulsville, and Graceland symbolic of the city’s history of blues, soul, gospel, 
and rock n’ roll music. Through it all, the Mississippi River on which it stands, is a constant—
a physical, historical, cultural, economic, and, even spiritual reality. The City of Memphis along 
with philanthropic partners recently developed a plan for the entire 6 miles of riverfront that will 
include areas for active and passive recreation along with significant landscaped parks for the 
enjoyment of its citizens and visitors. This combination of geography, history, innovation, and 
aspiration, and a new, purpose-built art museum, coming at a pivotal moment in the region 
and institution’s history, will transform Memphis. 

Memphis Brooks Museum of Art 
History of the Brooks 
The oldest and largest art museum in the state of Tennessee, and a major cultural asset in a 
three-state region that includes Arkansas and Mississippi, the Memphis Brooks Museum of Art 
was founded in 1916. Its excellent art collection, which dates from antiquity to the present, is 
the only such encyclopedic collection within a 250-mile radius, and is held in trust “for the 
enjoyment, inspiration, and instruction of our people,” as articulated by its founder, Bessie 
Vance Brooks. 
In 1913, Bessie Vance Brooks donated $100,000 to the city of Memphis for the construction 
of an art museum to honor her late husband, Samuel Hamilton Brooks (the museum was 
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originally named the Brooks Memorial Art Gallery). In this period of American history, when 
women did not have the right to vote, Bessie’s leadership, augmented by her friendship with 
local artist Kate Carl (a student of renowned painter William Merritt Chase), and acquaintance 
with internationally-recognized portraitist, Cecilia Beaux, the first woman professor at the 
prestigious Pennsylvania Academy of the Fine Arts, highlights the role of women in 
establishing the city’s cultural goals with a high level of excellence. 
For over 102 years, the Brooks’ home has been in midtown Memphis in historic Overton Park, 
within a three-building connected complex (87,000 square feet) that includes 29 galleries, two 
art classrooms, a works on paper study room, Inside Art (TN’s first interactive gallery dedicated 
to visual literacy), a research library, an auditorium with audio/visual equipment, a café, 
catering kitchen, a museum store, and public and private meeting spaces, including a terrace 
overlooking the park.  

The Overton Park facility is a Beaux Arts style building, inspired by the Morgan Library in New 
York City, and was designed by James Gamble Rogers and constructed of Georgian marble. 
The museum was enlarged in 1955 by architect Everett Woods to secure a gift of thirty-two 
objects from the Samuel H. Kress Foundation, which was dependent upon sufficient gallery 
space to exhibit the artworks. To accommodate the continuing growth of the permanent 
collection, a further expansion was completed in 1973 by Francis Mah and Walk Jones. The 
final addition by Skidmore, Owings and Merrill, with Askew Nixon Ferguson and Wolfe, 
replaced the 1955 wing and opened in 1989. 
In 1983, the institution’s name was changed to the Memphis Brooks Museum of Art, and in 
1989 the Brooks separated from the city becoming fully private, although the city retains 
ownership of the Overton Park building and provides 12% of the museum’s annual operating 
budget. As a strong public-private partnership, the Brooks is historically and conceptually the 
City’s museum. 

“Brooks on the Bluff” 
The relocation of the Brooks to the Fourth Bluff and along the banks of the Mississippi River, 
at the site enclosed by Union, Monroe, Riverside, and Front Streets, offers an unprecedented 
opportunity for the art museum to claim its space as the primary cultural anchor in the 
downtown core of Memphis along a revitalized riverfront. Nationally and internationally, the 
new art museum will confirm and elevate the city’s reputation as a vibrant, entrepreneurial, 
and culturally and historically-rich center.  

Further, the new museum will anchor the northern side of the downtown core, providing a 
complement to the National Civil Rights Museum, sited in the Lorraine Motel where the Rev. 
Dr. Martin Luther King was assassinated in the spring of 1968, and that anchors the southern 
side of downtown. Greater connectivity between the two institutions—bringing together the 
visitors’ experience of the history of the universal struggle for human rights with the history of 
fine art amidst a unique national environment—will also enhance the city’s reputation as a 
desirable place to live, work, play, and visit.   
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The Mystic Marriage of St. Catherine, c. 1540 
Girolamo Romanino, Italian (Brescian-Venetian School, ca. 1484 - after 1560) 

Permanent Collections  
The permanent collection of over 10,000 artworks provides a broad survey of paintings, 
sculptures, drawings, prints, photographs, decorative arts, and video/digital art. The 
permanent collection remains central to the institution’s programming, which is enhanced by 
an active exhibition schedule of traveling exhibitions, including those organized by the Brooks, 
and such smaller installations as the series Rotunda Projects and Brooks Outside. The 
collection includes: 

§ Samuel H. Kress Collection of Renaissance and Baroque paintings;  
§ Eighteenth-century British paintings and decorative arts; 
§ The Hugo N. Dixon Collection of French Impressionist paintings; 
§ the Levy Collection of American prints;  
§ Major repositories for original photographs by contemporary photographer William 

Eggleston (top 5 in the world) and photojournalist Ernest C. Withers (largest 
museum collection in world);  

§ Nationally-known regional artist Carroll Cloar;  
§ The Clarence Day Collection of Antiquities of the Ancient Mediterranean; 
§ The Goodman Book Collection (artists’ books);  
§ The Goodheart Collection of Carl Gutherz paintings, drawings, and archival 

material;  
§ The AutoZone Collection that includes works by William Christenberry and William 

Edmondson, as well as such local luminaries as Ted Faiers, Burton Callicott, Veda 
Reed, and Dorothy Sturm; and 
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§ The collection of Pre-Columbian art, which has been greatly enhanced by private 
collection loans (and is in the process of being reinstalled).  
 

 
Where the Southern Cross the Yellow Dog, 1965  
Carroll Cloar (American (active in Memphis), 1913 – 1993) 
 

Expanding Modern & Contemporary Collections 
The institution’s significant holdings of modern and contemporary American art is poised to 
expand exponentially in the areas of paintings and sculpture, as is its holdings of works by 
African American artists and artists of the African Diaspora. Holdings of the very best examples 
of modern American masters, mid-century abstract artists, sculptors both modern and 
contemporary, and contemporary photography will expand dramatically and help redefine the 
institution as a center of strength, research and study in these areas. In addition, within this 
grouping, works by African American artists and artists of the African diaspora, now amplified 
by a reinstalled Arts of Global Africa collection, and supported by the newly-established Joyce 
Blackmon Curatorial Fellowship in African American Art and Art of the African Diaspora, will 
likewise expand markedly, especially in the area of contemporary art.  
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Untitled [Memphis], ca. 1971 
William Eggleston (American, active Memphis, b. 1939)  

Programming & Exhibitions: Focus on Diversity 
Diversity is a hallmark of curatorial programming at the Brooks, where, for two decades, it has 
mounted at least one African American or African art exhibition annually, and grown its 
collection of African American artists exponentially. 92% of works (390) purchased by Brooks 
from 2010 to 2016 were by black artists. The museum also received 286 gifts of African 
American art during that period. 

 
From Here I Saw What Happened and I Cried, 1995  
Carrie Mae Weems (American, b. 1953) 
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The Brooks is dedicated to presenting a variety of voices and viewpoints in its exhibition 
schedule.  

Temporary & Traveling Exhibitions 
Since 1916, the Brooks has mounted over 1600 exhibitions, many of which offered the first 
time artworks by/of many artists, media, periods, peoples or countries, were introduced to the 
Mid-South region. Exhibition archives demonstrate that the broadest array of offerings have 
defined the institution from the beginning. From ancient art to Renaissance paintings, Georgian 
silver, African art, French Impressionism, European drawings, Mexican prints, the art of video 
games, the quilts of Gee’s Bend, Tennessee furniture, Red Grooms, Egyptian animal 
mummies, African Print Fashion, regional artists, the award-winning Marisol retrospective, and 
the blockbuster The Crossroads of Memory: Carroll Cloar and the American South, the 
museum has offered visitors a chance to see art from across time and around the world. 
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Education & Visitor Engagement 
Audience engagement is at the heart of the Brooks’ mission, with numerous education 
offerings that connect people with art, and inspire creativity and curiosity through innovative 
and thought-provoking programs. A center of cultural life in the region, the Brooks provides 
school tours and hands-on art-making activities to roughly 12,000 students annually in grades 
pre-K through 12; curriculum guides; home school programs; and teacher in-service meetings 
and workshops for public and private schools in the county and area. Outreach, such as Art 
Builds Creativity (for fourth graders in Title I schools) and the Mid-South Scholastic Awards, 
offer ways to deepen students’ engagement with art.  
Many programs benefit youth and families, such as Inside Art, dedicated to visual literacy; free 
community days; Wacky Wednesdays (during the summer); and interactive family guides and 
spaces that supplement special exhibitions and the permanent collection. Audio tours, 
lectures, artist talks, panel discussions, programs for seniors, and figure drawing are just a few 
additional ways in which the Brooks interacts with its community.  

 
It should be noted that one of the Brooks’ signature programs is in art therapy. Piloted in 2007, 
and earning national recognition, the Brooks’ art therapy access program offers art therapy by 
certified therapists to visitors with Alzheimer’s and/or dementia, juvenile offenders, and, more 
recently, for promoting wellness. A fifty-seven-year old independent film program is well-known 
in its own right.  

Extending its Reach through Partnerships 
With partnerships and collaborations with over 100 organizations, and colleges and 
universities throughout the region, often hosting dance, music, dramatic performances, style 
shows, and Dia de los Muertos celebrations, the Brooks extends its reach in inter-disciplinary 
ways.  
Collaborations with nearby Rhodes College, the University of Memphis, Christian Brothers 
University, the Memphis College of Art, and the HBCU LeMoyne-Owen College, have allowed 
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the institution to expand its impact through internships for college students, jointly-organized 
lectures, symposia, and workshops, and pop-up events. The Brooks is the site for the 
practicum of CBU’s art therapy program, so that all future art therapists in the region train with 
Brooks’ education staff using its rich collections.  
Additionally, the Brooks has three support groups allowing for community engagement around 
specific projects and topics: Brooks Museum League (founded 1934), the Decorative Arts 
Trust (DAT, founded 1985), and the Memphis Wine and Food Series, now in its 27th year. 
Plans for a collectors group focused on African American art and art of the African Diaspora 
will launch in 2019. 

 

Institutional Vision 
Mission 
The Memphis Brooks Museum of Art enriches the lives of our diverse community through the 
museum's expanding collection, varied exhibitions, and dynamic programs that reflect the art 
of world cultures from antiquity to the present. 

Vision 
Transforming lives through the power of art. 

Core Values:  
The work of the Memphis Brooks Museum of Art is guided by: 

the responsible and thoughtful stewardship of the art entrusted to our care; 

the promise that art is accessible to all people; 

a culture of warm hospitality and polite civic discourse; 

a commitment to inclusion and diversity at all levels: collections, programming, board 
and staff, volunteers and audiences; 

a dedication to excellence, best practices, and constant improvement in order to merit 
the public trust; and 

the abiding belief that art inspires, enlightens, and educates, and, in doing so, 
transforms lives, engages citizens, and builds communities. 
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Commitment to Inclusion 
The Brooks’ commitment to diversity goes beyond its programming. The Board and staff are 
continually and actively seeking participation and representation of the cross spectrum of 
Memphis’ community in all aspects of its operations. The MBMA board has been 20% African 
American for nearly 20 years, and its staff is 25% African American, with several in leadership 
positions.  
This is critical in Memphis, home to the National Civil Rights Museum and an epicenter of 
African American culture and history. 62% of the Memphis population is African American, with 
another 10% other ethnicities. Originally a segregated institution in the Jim Crow South, the 
Brooks integrated in 1960, and pursues community healing and reconciliation through 
proactive welcoming and dynamic programming.  

Additionally Memphis, with its large African American and underserved populations, has been 
the subject of national case studies. For example, the Bill & Melinda Gates Foundation and 
others invested heavily in Memphis to improve education, and as a result their findings are 
helping other cities make informed decisions about education. Just as Memphis has become 
ground zero for education reform, Brooks aspires to become a major center for growing the 
21st-century inclusive museum.  
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PROJECT OVERVIEW 
The new Memphis Brooks Museum of Art will be a cultural beacon and a catalyst for advancing 
arts education, enhancing the quality of life, and promoting civic and cultural development in 
the community:  

§ The Project will create an all new museum that will strengthen connections 
between contemporary and historical art, while reflecting and engaging diverse 
communities throughout the city, region, and beyond.  

§ The new Brooks will enhance Memphis’s reputation as an important center for arts 
and cultural expression 

§ With its new site on the bluff overlooking the Mississippi River on one side and 
connecting to the center of downtown on the other, “Brooks on the Bluff” will 
support economic development and cultural tourism in the City. 

Project Goals and Objectives 
The vision embraced by the Board, staff, and community stakeholders is focused on creating 
a new museum that anticipates the future and is comprehensively inclusive, diverse and 
welcoming to all people. The new “Brooks on the Bluff” will be a larger more efficient facility 
that will: 

§ Play a major civic role in the city-wide reclaiming of the Mississippi River as one of 
our greatest resources by providing a welcoming, engaging “front door” to 
Memphis with one of its greatest assets. 

§ Further enhance Memphis’s reputation as a center for arts and culture. 
§ Revitalize core Memphis by building community: serving as a hub of cultural 

activity and as an economic stimulator, creating new employment opportunities 
and promoting cultural tourism. 

§ Enhance collaboration in the development of this major cultural project by 
strengthening partnerships and engaging the broader community. 

§ Elevate the Brooks nationally and internationally with an art museum as unique as 
its location, in which the challenging and uplifting elements of its identity are 
considered in its design. 

§ Provide visitors with experiences unlike any other available in the region through 
the presentation of: 

o Art that captures the broad range of world visual culture, including 
showcasing new art forms. 

o Art that tells the story of art-making in Tennessee and the tri-state Delta 
region, featuring works by the region’s significant artists, both historical and 
contemporary; 

o Art that reflects Memphis and Tennessee’s diverse communities, while 
acknowledging this place as unique within the region and beyond; 

§ Expand service to the community by increasing the number and breadth of 
education and public programs for children, families and adults. 

§ Strive to become one of the most sustainable museums in United States with a 
target of LEED Gold or higher certification. 
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§ Serve as a model for operational sustainability through an efficient and revenue-
generating new facility and the successful completion of a public and private capital 
campaign providing a significant operating endowment.  

§ Demonstrate to the Brooks’ community of supporters and donors that the Brooks 
is the best place in which to steward their legacy. 

§ Provide opportunities for: diversity inclusion in project planning, participation by 
minority-owned local businesses, and where possible, training opportunities for 
locals. 

Over a 3 month period in early 2018, the Brooks held community engagement sessions to 
solicit input from a broad range of existing and potential stakeholders in considering the future 
of the Brooks members. The Brooks reached out to its members, neighborhood groups, future 
downtown neighbors and other interested stakeholders. (See Appendix E for the full report.) 
The Brooks anticipates continuing community engagement during the design and planning of 
the new Brooks on the Bluff.  

Architectural Goals and Objectives 
Envisioned to be an architecturally significant, purpose-built art museum, the new Memphis 
Brooks Museum of Art will establish a lasting visual landmark and community legacy for 
Memphis and the nation.  

The following are architectural objectives and expectations for the design of the new Brooks: 
§ The architecture will be inspiring, welcoming and engaging, elevating the visitor 

experience; 

§ The design will enhance Brooks’ role as a treasured resource for locals as well as 
tourists, providing a depth and variety of arts experiences that will satisfy visitors 
and draw them to a lifetime of education; 

§ The new building will embrace the public realm, speaking to and engaging with its 
position on the bluff overlooking the river and within the urban fabric; 

§ The building will be permeable and have an identity that is inclusive, democratic 
and accessible; 

§ The new Brooks will be at the forefront of museum design in service of the 
exhibition, storage and conservation of the collections through its use of artificial 
and natural light, materials, scale of spaces, and building systems; 

§ The design will creatively enhance the programmatic needs to meet or exceed the 
objectives of the Brooks, focusing on the experience of art in all its diverse forms; 

§ The program and design will provide a clarity to circulation, and incorporate 
intuitive way-finding into the fabric of the architecture; 

§ The design will reflect not only the current needs of the institution through efficient 
design but also will look to the future providing flexibility in serving the needs of the 
community for the next thirty years and beyond;  

§ The plan shall take advantage of downtown foot traffic from both Memphians and 
its significant tourist population, largely based on Memphis’ musical legacy; and 

§ The new building will conform to zoning and design guidelines of the City of 
Memphis. 
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Location 
The new Brooks will be located on a prime downtown site of approx. 84,000 s.f. on the bluff 
overlooking the Mississippi River on one side and facing downtown on the other. The 
redevelopment of the riverfront is also being undertaken by the City in partnership with private 
philanthropy and the “Brooks on the Bluff” will be a jewel in the necklace of recreational and 
natural experiences along the new riverfront. The association of cultural, recreational, and 
educational purposes in a shared, urban park setting provides city dwellers many 
complementary opportunities to escape the congestion and activities of urban life, to refresh 
the body and the mind through the enjoyment of the natural setting, and to enhance the 
appreciation of art.  
It will be important that the new Brooks take full advantage of this significant site in how it 
connects with the river views, engages pedestrians and draws them into the Brooks, and how 
it enhances the public realm of downtown. See Appendix A for more information on the 
Brooks’ site. 

Space Program and Building Features 
Through extensive studies, the Brooks has determined the need for a building of between 
105,000 and 115,000 square feet with a minimum of 14,000 s.f. of exterior space, to meet its 
requirements and those of the greater community it serves in the coming decades.  
Through the Brooks’ planning efforts, a proposed list has emerged of exciting features of a 
new art museum: 

§ Dedicated exhibition galleries to showcase more of the Brooks’ collections and to 
attract new collections to the Brooks to better serve the needs and interests of the 
citizens of Tennessee and the tri-state region; 

§ A large floor plate to incorporate expanded temporary exhibition galleries with the 
full range of lighting and media capability to feature the most dynamic and diverse 
local, national and international exhibitions; 

§ School group, family and children’s programming through the highest level in 
education and public programs, including hands-on learning spaces and 
classrooms; 

§ A theatre (approximately 175-225 seats) for lectures, films, classes, performances, 
symposia and presentations of media artworks; 

§ Sufficient outdoor space for the presentation of art and for community gatherings; 
§ Welcoming and comfortable entrance lobby and public gathering spaces that 

serves as an attraction for visitors; 
§ A larger Brooks Store presenting exhibition and collection-based books and gifts 

that will provide enhanced support of the Brooks; 
§ A variety of food services with both indoor and outdoor seating for the comfort and 

enjoyment of visitors as well as school children;  
§ Dynamic event spaces for public and private programs, business tourism and 

festivals, including both interior and outdoor spaces; 

§ State-of-the-art HVAC systems, collection storage and conservation area to house 
the growing permanent collection, and to protect the artwork for future generations; 

§ Increased access to the collections, including expanding our works on paper study 
room; 
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§ Adequate space for staff and volunteers to work, gather and communicate with the 
public; 

§ Expanded integration of technology, allowing both for increased access to 
information and for presentation of artwork utilizing new technologies;  

§ An environmentally sustainable building, targeting LEED Gold Certification or 
higher through integrated building design; 

§ Sufficient outdoor areas for the presentation of art, performances and public 
gatherings could be provided, at grade or on roof level(s); 

§ Create a strong presence on Front Street that will enhance the nature and public 
realm of the street within the broader urban framework;  

§ Consider other public realm improvements that will enhance access to the Brooks; 
and 

§ As part of the site planning exercise, consideration should be given to the long-
term growth of the institution – and a future expansion. 
  



 

15 

 

The space program is summarized in the table below. 

 
 
A detailed Space Program is attached hereto as Appendix B. 
  

Existing Space 
Allocation

New Building 
Program

MUSEUM FUNCTIONS 2018 9/1/2018
Visitor Services
Entry Lobby, Ticketing, Information 3,526 3,850
Museum Store 350 1,000
Restaurant, Café, Kitchen, Catering 3,877 4,700
Public Restrooms 1,167 1,200

Subtotal Visitor Services 8,920 10,750
Permanent Collections & Exhibition Galleries
Permanent Galleries 14,752 25,500
Temporary Exhibition Galleries 9,463 10,000

Subtotal Galleries 24,215 35,500
Education & Public Programs
Auditorium 3,919 3,900
Classrooms, Family Interactive, Ed Gallery, etc 4,608 6,165
Library 1,151 1,500                

Subtotal Education 9,678 11,565
Collections Management
Collections Storage 3,663 8,025
Art Handling Areas 3,223 7,300

Subtotal Collections Management 6,886 15,325
Administraton
Office Areas, Conference Rooms, Support 4,990 6,415

Sutotal Administration 4,990 6,415
Security and Operations
Loading & Security 978 2,290
Operations 502 1,160

Subtotal Operations 1,480 3,450
SUBTOTAL - ASSIGNED (net square feet) 56,169 83,005

Gross Building Area (gsf) Existing & 40% 28,596 29,052
TOTAL BUILDING AREA 84,765 112,056

OUTDOOR AREAS (gsf) 23,000 14,000
PARKING (number of spaces) 85 TBD
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Project Schedule 
The preliminary Project schedule is proposed as follows: 

Programming, Master Planning & Concept Design Phase  4 mos. 
Schematic Design Phase  4 mos. 
Design Development Phase  6 mos. 

Construction Document Phase  10 mos. 
Contract Bidding/Tendering  3 mos. 
Construction  24 mos. 

Project Close-Out  4 mos. 
See a Preliminary Master Schedule in Appendix D. The Brooks will develop an updated 
Project schedule in consultation with the Design Architect for inclusion in the contract for A&E 
services. 

Project Budget 
The Brooks has established a budget for the hard costs of construction based upon 
benchmarking similar facilities in similar economic markets and based upon its fundraising 
capacity. The budget for hard costs is $105 million.  It includes building and limited site costs 
but excludes the cost of parking (to be funded by the City of Memphis). 
This project budget is being provided for purposes of understanding the scope of the Project 
and for estimating the fees under the section Architect’s Fee Proposal below. A “Design to 
Budget” provision will be included in the contract with the Design Architect that will be the basis 
for all design. 

Brooks Project Management  
The Brooks will act as developer of the Project. All contracts, approvals and authorities rest 
with the Brooks, exclusive of its commitment to and obligations to coordinate as appropriate 
with the City and its representatives. Emily Ballew Neff, Executive Director of the Brooks, 
manages all staff, contracts, and day-to-day operations. The Brooks will hire a Senior Project 
Manager who will oversee day-to-day project management for the Brooks and act as Owner’s 
Representative. The Board of the Brooks will appoint a Building Committee who, in their policy 
and fiduciary responsibility, will oversee the Project. 

Scope of Work of Design Architect 
The Brooks is seeking a Design Architect (“Design Architect”) to provide comprehensive 
architectural services for the Project.  

Local and National Firms 
1. All Firms: This RFQ requests qualifications for Design Architect. All local and 

Tennessee firms are welcome to apply. Firms practicing outside of Tennessee will be 
invited and only invited firms will be eligible to participate in the selection process. 

2. Licensure: All respondents shall be licensed, or eligible for licensure in the state of 
Tennessee. Eligible firms not currently licensed must comply with any regulations of the 
state of Tennessee during or after selection. It is entirely the responsibility of the 
responding Design Architect firms to research the requirements and to comply. We urge 
firms to research the requirements as soon as possible to ensure compliance. 
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3. Local Architect:  If the selected Design Architect is not currently practicing in 
Tennessee, the Brooks will work with the selected Design Architect to select a Local 
Architect that meets the qualifications and experience necessary for the successful 
execution of this Project as well as having the compatibility to work with the client and 
the Design Architect.  
Joint Venture proposals by potential Design Architects and local firms will not be 
accepted during this selection process as they would restrict the ability of the Brooks to 
participate in the decision, and will likely not be considered during the selection of the 
Design Architect. 

4. Contract Structure: Design Architects will be asked during this selection process 
whether they would propose to be the Architect of Record (having or obtaining the 
necessary licensure) or if they would prefer the Local Architect to take on this 
responsibility. The Brooks is open to considering both alternatives. The structure of the 
contract with Brooks will be determined by Brooks based upon a series of factors, 
including but not limited to the Design Architect’s experience, insurance and liability 
issues, and Tennessee licensure. No proposal will be requested or contract prepared 
until the Design Architect is licensed or under the responsible charge of a Tennessee 
Licensed Architect.  

5. No contract negotiations will occur until a licensed architect 

6. Process Options: Local firms competing for the Design Architect position who are not 
selected may also compete to be the Local or Architect of Record if one is needed.  

Summary of Services 
The selected Design Architect (or Design Architect and Executive Architect) will provide 
comprehensive services in accordance with professional standards and pursuant to its 
contract with the Brooks. Services will be performed under the direction of the Brooks and its 
representatives, including, but not limited to the following.   

§ Programming evaluation and refinement to confirm Brooks’ space requirements 
feasible within the established construction budget, including engagement with 
staff and other stakeholders to confirm priorities, adjacencies, program 
optimization and operational needs; 

§ Master planning the Brooks site in coordination with the appropriate City agencies 
and with adjacent property owners or developers as applicable, consistent with 
City regulations and guidelines (see Appendix A – Project Site and Land Use 
Information); 

§ Development of a Conceptual Plan for the Brooks that is the foundation on which 
all further design will be developed and which the Brooks can use for fundraising, 
community outreach and civic discourse; 

§ Providing comprehensive services for all phases of the Project, including 
Programming, Master Planning and Concept Design, Schematic Design, Design 
Development, Construction Documents, Bidding & Permitting, Construction 
Administration and Project Close-Out (See Appendix C – Additional Scope of 
Services Summary); 

§ The preparation of Schematic Design documents, Design Development 
documents, and Construction Documents (in digital format) as proposed by the 
Architect and approved by Brooks); 

§ The coordination and integration of the services provided by consultants 
separately retained by the Brooks with the services provided by the A&E Team; 
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§ Analysis of applicable federal, state and local laws, regulations and codes; and 
application of such to the design and engineering such that the documents are fully 
compliant for permits and approvals; 

§ Assisting the Brooks with obtaining reviews and approvals, code 
compliance/approvals, variances and/or appeals including, but not limited to those 
with the Memphis Planning Department, Real Estate Department, City Council, 
and others as necessary; 

§ Meeting and consulting with the various City departments and/or agencies, as may 
be requested by the Brooks and as necessary to seek entitlements and project 
approvals;  

§ Meeting and consulting with key stakeholder and community groups, public or 
private, regarding Project needs, community or public needs, individual needs, 
space allocation, the city/site issues, design including arrangements, finishes, etc., 
including presentations for review and approvals, all at the request of the Brooks; 

§ Assisting the Brooks in fundraising efforts where the Design Architect’s presence 
is important for the presentation of the design and/or would be instrumental in 
raising the necessary capital for the Project, including presentations to donors, 
members, federal, local or state leaders, and attending fundraising events; 

§ The review, analysis, and commentary on the Brooks’ construction budget and 
providing periodic estimates for each phase: preliminary (concept and master 
planning), schematic design, design development, and the construction document 
phase at 50% and 90% complete, of all costs, including, but not limited to: 
construction, furniture, equipment, and communication systems costs; 

§ Participating in value engineering or performing redesign services without 
additional compensation to achieve construction or other applicable budgets 
through construction document phase; 

§ The review and confirmation of the initial Project schedule, assisting in the 
preparation of a final Project schedule that contains all elements of the Project in 
a critical path format, monitoring the construction, contractor’s progress and 
assisting in continuous updates and reviews of the Project schedule; and  

§ Providing architectural construction administration for the Project, including 
through Project close-out, and during the guaranty/warranty periods; providing 
reviews, oversight, and approval of the general contractor’s production of as-built 
drawings; and certifying the Project as finally complete and in accordance with the 
Project plans and specifications. 

Contracting of Architecture & Engineering Team 
Design Architect will work with the Brooks to establish key A&E Team members who will be 
directly contracted with the Design Architect (or Architect of Record if applicable) and to obtain 
competitive fee proposals. The Brooks will undertake separate processes to select a 
construction manager and/or general contractor, and additional consultants, all to serve under 
contract with the Brooks. The Design Architect, Local Architect, A&E Team, the construction 
manager/general contractor and these consultants will be required to review and coordinate 
their efforts toward the furnishing of a complete, efficiently designed, functional, and fully 
operational facility compatible with the environment of the site and within the targeted quality, 
cost and schedule planned for the Project Selection Process and Guidelines. 
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Selection Process 
This Request for Qualifications is open to all interested Tennessee Architects and Invited 
Architects who meet the qualifications outlined herein. Only Architects who meet one of these 
criteria should submit Responses. 
This selection process will proceed in two phases. The first phase will be a detailed review of 
the Responses from Architects to evaluate qualifications and experience undertaken by a 
Technical Review Panel. The qualification evaluations will be presented to a Selection 
Committee of the Board who will select a short-list of qualified candidates to proceed to the 
second phase. Phase two will seek to select a finalist firm and will involve intensive interviews 
of the short-listed Architects as well as visits to their offices and/or built work by the Selection 
Committee. 

RFQ Response Schedule  
Interested Architects shall: 

1. Contact the Brooks prior to October 10, 2018 to indicate their intention to participate in 
the process and to submit a completed Response to RFQ.  

2. Attend a Site Visit and Project Description Presentation to be held at the Brooks on 
October 17, 2018.  Attendance is optional at this meeting; however attendance is 
strongly encouraged. Firms will have a difficult time preparing complete, thoughtful, and 
targeted Responses to the RFQ without having some first-hand knowledge of the 
Brooks and the proposed site.  

3. Submit Completed Response to Request for Qualifications in the form and number 
requested to the addresses identified in section Submission of Responses below, no 
later than 12:00 Noon Central Time on November 2, 2018 

Technical Review 
A Technical Review Panel (“TRP”) convened by the Brooks will undertake a technical 
qualifications review of the Responses to this RFQ. The TRP will consist of Brooks’ 
stakeholders and professionals. The materials will be reviewed for: 

• Complete responses to requested elements; 
• Qualifications required for this project per the described criteria herein; and 
• References. 

Responses must be complete. Responses that are incomplete or too general may be rejected 
without further review. Minor problems with the response documents may trigger requests for 
additional information, in the sole discretion of the reviewing team.   
The TRP will consider all materials and information provided. However, of particular interest 
will be the Architect’s prior experience with comparable projects or projects when taken as a 
whole, demonstrate comparable experience. Architects should highlight such projects and 
their relevance to this Project.  
Results of the technical review will be provided to the Selection Committee for full 
consideration prior to short-listing. Short-listed firms will be invited to participate in the final 
selection process. 

Selection Committee, Short-List & Final Selection   
The Chair of the Board of the Brooks has appointed a Selection Committee on which she also 
sits. The Selection Committee is charged with the selection of the most qualified Design 
Architect for the development of a new Brooks. This Committee will review the evaluations and 
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recommendations of the TRP and will select a short-list of candidates who will be invited to 
participate in Phase 2 for final selection.  It is anticipated that between 3 and 6 firms will be 
short-listed.  
Short-listed candidates will be notified on or about December 19, 2018.  The process for final 
selection will be as follows: 

Selection Committee members will visit the offices and/or completed projects of the short-listed 
candidates. Architects may be asked to assist in the access to buildings/sites. These visits will 
occur well before the interviews in order for the Selection Committee to have adequate 
information to prepare final interview questions or request specific information from the 
candidates. 

Interviews 
1. Firms will have approximately 6 weeks to prepare for interviews, which will be held on 

February 6 and 7, 2019, at the Brooks (or a location to be determined).  Architects who 
are candidates for final selection must be available on these days for the interviews. 
They must bring the key staff that will design and manage the project: the principal in 
charge, the lead architect and the project manager, or similar project roles. 

2. Interview details will be provided to Architects at the time of short-list notification. The 
Brooks may adjust the interview process or content details during the selection process 
and firms will be given adequate notice to make adjustments if necessary. 

3. Architects will be asked to prepare a presentation on “Project Approach” that outlines 
how they will approach the process of designing the new Brooks, how their design 
approach will be used to create a highly efficient as well as iconic facility for the Brooks, 
and how they will work with the client, City, and other stakeholders. Architects will not 
be asked to ‘design’ the new Brooks for the interviews but they must clearly 
communicate their design philosophy and approach and how it might inform the design 
for the Brooks. Architects will be able to use any presentation materials they choose, 
including prior projects’ documentation, drawings, photographs, etc. that will best 
communicate who they are as designers and how they will think about all aspects of 
the new Brooks’ design, its challenges and opportunities. 

4. Firms invited to interview will receive a stipend to cover travel expenses. Details of the 
stipend will be provided to firms at the time of short-list notification or shortly thereafter. 

Preferred Firm Selection 
It is Brooks’ intent that a Preferred Firm will be selected as a result of the interviews. Brooks 
reserves the right to hold additional interviews, request additional information, visit short-listed 
firms’ offices or alter this selection process as it deems necessary or advisable. 
The Preferred Firm’s selection will need to be approved by the Board of the Brooks and if 
approved, Brooks will enter into contract negotiations with the Preferred Firm if licensed in 
Tennessee or with the Local Firm (with licensure) and Design Architect, including selection of 
key consultants as described above. Final selection of the Design Architect will not occur until 
agreement is reached on key contract terms and such terms are approved by Brooks’ Board. 

Qualifications and Criteria for Selection 
The new Memphis Brooks Museum of Art should be of the highest quality and should be 
recognized as a great achievement in museum design. The design should be a defining 
expression of the Museum’s reputation for the presentation of visual arts for the enjoyment 
and education of local and national audiences. The new Museum should be reflective of the 
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deep commitment of the Memphis community to a dynamic and thriving riverfront, the region’s 
rich cultural heritage, and growing arts community.  

The selected Design Architect must bring dynamic leadership to all aspects of the design, 
planning and construction of a new Memphis Brooks Museum of Art. The Design Architect 
must demonstrate an ability to work collaboratively and communicate effectively with an 
extensive team of professionals and stakeholders including with the staff of the Museum, its 
Trustees, and City representatives to ensure that the process will result in: 

Ø a new Museum that is highly functional as a museum for the presentation of and 
engagement with art;  

Ø an exciting, visually stunning design that facilitates and enhances the Museum’s 
mission and vision;  

Ø an inviting facility that welcomes all Memphians and visitors alike; and 
Ø a destination that is appropriate for this particular institution on its special site on 

the river bluff of central Memphis and that further enhances the reputation of 
Memphis as a center of arts and culture. 

Firms will be evaluated on: 

§ Experience with the design and construction of exhibition or similar arts/cultural 
facilities with a particular emphasis on museums.  

§ Experience in a lead role with the design of major public buildings of a similar scale 
and complexity.  

§ Experience with the master planning of complex sites, including the sensitive 
integration of buildings with the public realm.  

§ Experience creating dynamic and innovative spaces, particularly those enhancing 
visitor experience and engagement.  

§ Demonstrated ability to design to budget and to meet schedule commitments such 
that the project is on time and on budget.  

§ Experience with a collaborative design process with not only the client team, and 
community and civic stakeholders but a broad range of diverse specialty 
consultants such as exhibit designers, lighting designers, landscape designers, 
etc. (and with another design firm if applicable).  

§ Experience with highly complex building systems integration, including building 
management systems, security systems, lighting and sustainable solutions. 

Response Contents 
General 
In preparing their Response to this RFQ, Architects should pay particular attention to 
identifying prior experience with comparable projects. Architects should highlight such projects 
and their relevance to this Project. Specific and relevant responses will be reviewed and 
considered more carefully than those stressing breadth of experience or general 
qualifications. Please note that the firm’s qualifications will be reviewed in totality. It is 
understood that smaller firms will not have the breadth of experience as larger firms so 
selecting projects that contribute to a holistic view of a firm’s experience, design and interests 
is critical.  
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Within the page limits specified below, Architects will provide in their Response the following 
specific information.  The Response shall address the criteria in the same order as listed 
below. 
For projects used to demonstrate Specific Project Experience, please be sure to: 

§ Provide all requested information; and 

§ Provide images that are large enough to be easily read on a monitor (no 
thumbnails). 

Cover Letter 
(2-page limit) 

Furnish a cover letter highlighting the key points of the Response and points not covered 
elsewhere in the Response. 

General Qualifications for Design Architect 
(8-page limit)  

Furnish the following: 

1. The full name and address of Architect’s firm (“Architect”);  

2. A statement describing the Architect’s overall qualifications, experience, and resources, 
demonstrating the Architect’s capability to furnish the referenced services; 

3. Describe design philosophy of the Architect and how it will be applied to the Project; 

4. Description of the cost and quality control systems and techniques proposed to be 
employed by the Architect on all project management aspects, including in its 
management of the A & E Team, as they relate to scheduling, cost containment, and 
contract administration. Include benefits attributable to these techniques used on 
specific prior projects. The Architect shall designate an individual whose primary 
responsibility is quality and cost control and who will remain in this role throughout the 
Project; 

5. Firm Information: Organization, structure, and all parent, subsidiary or associated 
company(s). Clarify any history of mergers, reorganization, etc.; Name(s) and title(s) of 
Executive Officer or Senior Principal and Senior Staff; Size and staffing of firm in terms 
of work volume in dollars and overall staffing. Include all offices and distribution of work 
in the case of multiple locations; 

6. The name, address, phone and e-mail address, and responsibilities of the Key 
Person(s) (as defined below); 

7. Size and location of primary office to perform the work of the Project; 

8. Age of firm; 

9. A comprehensive list of all claims, suits or demands and their status, results, or 
outcomes that are pending, filed, or made in the last five years for design errors or 
omissions for projects in excess of $20 million in construction costs.  Include anticipated 
actions, if known; and 

10. A comprehensive list of all claims, suits or demands and their status, results, or 
outcomes that are pending, filed or made in the last five years by the Architect against 
an owner for additional fee services. 



 

23 

 

Specific Project Experience and References 
(No page limit, refer only to built and relevant projects): 

Provide the following information for the Architect. Clearly indicate role of Architect in project 
as Design Architect, Executive (or Prime) Architect, Local Architect, Engineer, or Designer 
and, if in association or joint venture, provide specific contribution made and % of project 
participation: 

1. A relevant list of museum, comparable exhibition and arts facilities projects costing $25 
million or more, whether ongoing or completed. Include: 

§  the project name, a brief description including square footage, location, year of 
completion, beginning and end dates, key program elements, and additional 
information key to understanding the project’s complexity;  

§ the names of the owner, project managers of both the design team and the owner, 
and general contractor, along with their current telephone numbers and e-mail 
addresses;  

§ identify the budgeted construction cost at the time of award and the final cost at 
project completion; and  

§ Architect’s fees at award and the final fee. Fees shall include overhead and profit, 
but shall exclude reimbursable expenses.  

2. A relevant list of major public buildings (such as but not limited to libraries, theaters, 
university buildings, or civic facilities) of $50 million or more. Provide the same 
information as paragraph 1 above, omitting projects listed in paragraphs 1 above. 

3. A relevant list of projects involving master planning complex sites, including but not 
limited to those within landscapes and urban contexts. Provide the same information 
as paragraph 1 above, omitting projects listed in paragraphs 1 and 2. 

4. A relevant list of projects that demonstrate design expertise and experience producing 
exciting, interactive, or otherwise provocative environments that demonstrate how 
Architect might approach the visitor experience and interiors (or components of the 
interior program) of Brooks. 

5.  Identify Architect’s signature project or selected examples of projects that represent 
the firm’s design aesthetic and/or key areas of design exploration, and that represent 
Architect’s highest level of design excellence. Provide a brief narrative (one paragraph) 
of why these examples were selected. 

Other Relevant Experience 
(4 page limit): 
Provide information on projects, not included in the section Specific Project Experience, that 
address the following key qualifications: 

1. Recent experience in designing significant sustainable buildings, such as those that 
received LEED Gold or beyond ratings, or that exceed LEED through integrated or net 
zero design. Identify the project and provide a brief narrative of the sustainable 
approach and features that distinguish these projects and Architect’s experience.  

2. For firms not working in Tennessee who would need to partner with a local firm, identify 
applicable projects where the firm has collaborated with a local firm (not limited to 
Tennessee) or other form of partnership. Describe the contracting relationship, how the 
roles were designated, and the percentage split of fees for each phase of the project 
(Schematic, Design Development, Bidding, Construction Administration and Project 
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Close-out). Describe any lessons learned that would be applicable to the Brooks 
project. Include same information as paragraph 1. above, if not already described in 
paragraphs 1 through 4 above. 

3. Select 3 of the projects used to establish qualifications under Specific Project 
Experience, paragraphs 1 through 3, and for each project, describe how the 
construction documents were produced for that project. For example, did the 
responding firm produce the documents and if so, who in the firm was in charge of the 
production, or if the documents were produced by a partner firm, describe how that 
arrangement worked, and who at the partner firm was in charge. For the later, provide 
contact information for that person at the relevant firm. 

Personnel Qualifications 
(6-page limit, not including resumes): 

A “Key Person” is the individual with essential day-to-day management responsibilities during 
the design and construction phases for the Architect. Provide the following information 
regarding each Key Person to be assigned to the Project, including the Principal in charge: 

1. Names, addresses, phone numbers and e-mail addresses.   

2. Describe their roles and responsibilities as proposed on this project. 

3. Applicable experience and qualifications. Resumes including current contact 
information for references may be used but should be supplemented with relevant 
experience on any projects listed above in Specific Project Experience, particularly if 
the Key Person performed the same role on those projects. 

4. Identify one individual proposed to be the representative for the Architect as the Project 
Director/Manager, whose responsibility will be to direct, coordinate and control the 
design, A & E Team, schedule, and cost control throughout the design and construction 
through to project completion. Qualifications on major comparable projects for this 
individual should be provided in more detail and highlighted to demonstrate the 
leadership and management abilities. Brooks will not accept proposals to split the duties 
of the Project Director/Manager. Final selection will be dependent upon the commitment 
of the proposed individual.  

5. State whether the Key Person will be solely assigned to the Project and if not specify 
the following; 
a. Such Key Person’s availability during each phase of the Project and the 

percentages of time anticipated to be so available; 
b. The priority of this Project relative to other projects with which the Key Person 

may be involved to determine availability during all phases of the Project. 

6. Substitution of each Key Person identified above during any phase of the Project shall 
be permitted only with Brooks’ prior written consent. 

Management and Organizational Approach 
(10-page limit): 

Describe the Architect’s management and organizational approach for the Project specifically 
addressing: 

1. The Architect’s understanding of the nature and extent of the services required of 
Architect, including a description of the services routinely provided on projects of this 
nature. Please also identify any scope of work Architect feels would enhance the project 
beyond that which is routinely provided. This will serve to inform Brooks of the 
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Architect’s general approach to the project. Also, identify scopes of work that Architect 
specifically would exclude as a basic service. 

2. The priority of this Project relative to other projects being handled by the Design 
Architect. 

3. Organization of the Architect and its Key Persons to perform the required services. To 
help clarify the written description, include an organizational chart(s) for the design, 
construction document/bidding, and the construction phases. Indicate, as a projection, 
the planned resources and timing of the assignments on these charts. It is understood 
that these projections are preliminary commitments and are to be refined during 
negotiations with the successful Architect. 

4. For national or international firms, describe how the Architect would propose the 
distribution of services between its firm and the local firm. Also attach a diagram to 
illustrate this relationship across project phases: Concept & Master Planning, 
Schematic Design, Design Development, Construction Documents and Bidding through 
Construction Administration. It is understood this is preliminary and will be further 
developed in consultation with Brooks and the selected local firm. 

5. The location(s) of all office(s) in which the design work for the Project will be performed 
during all phases of Project and the identity of the resident Key Person available for 
person-to-person consultation with respect to each phase. 

6. Project Schedule – Please comment on the proposed schedule and suggest any 
modifications that may be appropriate based on your experience and the scope of this 
Project. 

7. Documentation of Tennessee licensure or letter stating that the firm will comply with the 
state licensing requirements. 

8. Optional: Describe any special consulting relationships Architect has had with design 
or engineering firms on other projects that Architect feels would benefit Brooks’ project 
and why. Of particular interest are previous or existing relationships with firms in 
Tennessee. Note: Architect should not establish commitments to any of these firms 
relative to this Project but can identify them for future consideration. 

Architect’s Fees & Estimate Preparation 
At the conclusion of the Technical Review Panel’s evaluations and recommendations to the 
Selection Committee, the short-listed firms will be asked to prepare an estimate of fees based 
on the Project information contained herein and the firms’ experience on similar projects. 
These fee estimates are not proposals as a comprehensive proposal cannot be prepared until 
all key consultants are selected in consultation with the Brooks following selection of the 
Design Architect. Formal fee proposals will be solicited following selection of the Design 
Architect, local architect if applicable, and key consultants. 

Fee Proposal -- Final Fees & Expenses 
Final fees will be established during contract negotiations once the Brooks and Design 
Architect select the Local or Executive Architect, if applicable, and key A&E team consultants. 
The Brooks reserves the right to reject any candidate for final selection based upon fee 
proposals at any time.  Failure to reach agreement between the selected Architect and the 
Brooks on fees or any contract terms will result in the Brooks selecting another Architect from 
the Short-List or re-opening the selection process. 



 

26 

 

Submission of Responses and Contact Information 
Submission Format 
1. It is preferred that digital Response submissions are made in portrait format. Hard 

copies may be in any format. 

2. Please use photos that are large enough to be easily read on a standard office desk 
monitor (thumbnails should be avoided). 

3. Please compress photos so that the entire Response submission does not exceed 
20MB.  

4. Submissions may be sent via Dropbox or other web-based server via a link to ensure 
delivery. 

Due Date & Response Methods 
A Digital Response must be delivered via e-mail no later than 12:00 Noon Central Time on 
November 2, 2018.to: 

Emily Neff at Emily.Neff@brooksmuseum.org 

Deborah Frieden at deborah.frieden@gmail.com  
Eight (8) hard copies of the Response must be submitted by Noon Central Time, on 
November 4th, 2018 to: 

 Emily B. Neff, Executive Director 
Memphis Brooks Museum of Art  
Overton Park, 1934 Poplar Avenue 
Memphis, TN 38104 

One (1) hard copy (in addition to the digital copy) of the Response submittals must be 
submitted by Noon, on Friday November 16, 2018 to: 

Deborah Frieden 
Deborah Frieden & Associates 
654 Arimo Avenue 
Oakland, CA  94610 
 

Communications, Questions and Clarifications 
To ensure consistency and fairness in the selection process, all communication regarding this 
RFQ process must be exclusively through Brooks’ Project Advisor listed below. 
Communication with Brooks’ staff, Board, City officials, or any other Brooks Committee 
member is not allowed, and may be grounds for rejection. 
All RFQ Questions or other communications regarding this RFQ should be addressed to: 

Deborah Frieden, Project Advisor, deborah.frieden@gmail.com or 510-701-7071. 
Requests for clarification of any ambiguities, discrepancies, inconsistencies, or questions with 
respect to the Request for Qualifications must be submitted in writing via e-mail no later than 
October 24, 2018. Any substantive clarification, interpretation of, or changes to the RFQ will 
be made by written communication to all Architects. 

Process Cancellation, Modification or Extension 
Brooks reserves the right to: 
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§ Require additional information from any candidate Architect or from all 
candidates;  

§ Cancel, modify or extend the RFQ process at any time and for any reason;  
§ Revise any requirements of this RFQ;  
§ Accept or reject any or all Responses hereto for any reason; 

§ Extend the deadline for submission of Responses to this RFQ; 
§ Communicate or negotiate with any candidate Architect and to waive defects and 

allow corrections of deficient Responses, which may not conform to the 
requirements of the RFQ. 

 

 
Brooks Outside: Amanda Parer’s Intrude (2017) 
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Appendix A -- Site Information 
The site is bounded by S. Front Street, Monroe Avenue, Union Avenue, and Riverside Drive. 
It is currently built-out with a large parking garage and a fire station. These structures would 
likely need to be fully demolished to accommodate the program for the new Brooks. 

 
 

The City has raised funds through a TDZ that would provide funding for underground parking 
on this site, under the new Brooks, to serve the museum and community. 
 

 

Cossitt Library 

Brooks’ New Site – full 
block 
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The site sits on the bluff above the Mississippi River and the below survey illustrates the grade 
changes across the site. 

 

Preliminary zoning analysis based on zoning data from Shelby County.  
Entire block is owned by City of Memphis  
Parcel ID 002040 0000, Zoned as part of CBD 

The whole site block area is about 84,000 sf (Monroe to Union, Front to Riverside).  
FAR Max is 7.0. Thus, total area currently allowed is set to 588,000 g.s.f. 
Use Category would most likely be Civic – Community Service – Museum 

Primary street (Front) building façade needs to be 90% of width. Front setback = 20’, Side 
Setback = 3’ and Ground floor height minimum = 14’-6” (upper floors at least 9’)  
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Appendix B -- Space Program  
 

 

 
  

Existing Space 
Allocation

New Building 
Program

MUSEUM FUNCTIONS 2018
September 

2018
Visitor Services
Entry & Visitor Services

Entry Lobby 3,162 3,150             
Ticketing and Information 200 400                

Coat Check 53 150                
Storage 111 150                

Museum Store 350 1,000             
Food Service

Terrace Room 2,030 800                
Café 787 2,000             

Kitchen, office & restroom 850 1,500             
Catering support 210 400                

Public Restrooms 1,167 1,200             
Subtotal Visitor Services 8,920 10,750

Permanent Collections & Exhibition Galleries
Permanent Galleries

Pre-Columbian 750 750
Antiquities 530 750

African 2,268 2,000
Old Masters 4,200 5,000

19-20th century 2,278 6,250
21st century 2,284 7,750

regional 740 1,500
Decorative Arts 1,512 1,250

Artists books 190 250
Temporary Galleries

Temporary Exhibitions 9,463 9,000
Digital Arts 500

Works on Paper 500
Subtotal Galleries 24,215 35,500
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Existing Space 
Allocation

New Building 
Program

MUSEUM FUNCTIONS 2018
September 

2018
Education & Public Programs
Auditorium 3,919 3,900             
Education Program Spaces

Classrooms & Classroom Support (2) 3,030 3,285             
New Classroom 1,000             

Family Interactive Space 756 800                
Education Gallery 591 600                

Docents 231 230                
Storage 0 250                

Library 1,151 1,500             
Subtotal Education 9,678 11,565

Collections Management
Collections Storage 3,663 8,025             
Art Handling Areas

Graphics & Matting 543 750                
Carpentry 670 1,000             

Conservation & Files 0 1,050             
Exhibition Furniture 1,275 1,500             

Holding 418 1,000             
Crate Storage 317 1,000             

New Photo Studio 0 1,000             
Subtotal Collections Management 6,886 15,325

Administraton
Reception 140                
Office Areas 3,570 4,550             
Shared Meeting/Event Rooms, Board Room 1,153 1,175             
Breakroom 82 250                
Other Shared Spaces 185 300                

Sutotal Administration 4,990 6,415
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Existing 
Space 

Allocation
New Building 

Program

MUSEUM FUNCTIONS 2018
September 

2018

Security and Operations
Security 

Main Security 490 750                
Offices & Lockers 101 180                

Loading Docks (regular & art) 387 1,200             
Staff Restrooms 0 160                
Operations Offices/Work areas 140 160                
Operations Storage 362 1,000             
Mechanical Plant/Rms. incl.gross

Subtotal Operations 1,480 3,450
SUBTOTAL - ASSIGNED (net square feet) 56,169 83,005
Gross Building Area (gsf) Existing & new at 35% 28,596 29,052

TOTAL BUILDING AREA 84,765 112,056
OUTDOOR AREAS (gsf)

Outdoor Event Terrace 4,100 4,000
Existing Plaza for Exterior Programs 9,690 10,000

Exterior Loading Area 9,210
PARKING (number of spaces) 85 TBD
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Appendix C -- Scope of Work – Supplemental Information 
The following is supplemental and detailed scope information in support of the Scope of Work 
section. 

1. Full programming analysis to update the Brooks’ program based upon the organizational 
needs and objectives as well as the Project Budget; 

2. Complete site analysis, infrastructure improvement and landscape design, to achieve a 
distinctive building design that is coherent and coordinated with that of the riverfront and 
bluff setting, city infrastructure, streets and sidewalks or other public realm 
improvements.  

3. Analysis of opportunities presented by the use of a portion of Cossitt Library for certain 
program elements, and if advisable, incorporate it into the design and construction of 
the Project. 

4. Complete structural system evaluation, and design including consideration of all options 
appropriate for the design and budget. 

5. Complete and integrated lighting systems, including consideration of new technology 
and products, energy efficient systems and color balanced for museum needs. 

6. Fully integrated, state-of-the-art, building and energy management systems in addition 
to the design and engineering of Civil, MEP, Fire/Life Safety and other building systems 
and components. 

7. Integrated sustainable building technology evaluation and incorporation into design as 
appropriate, including but not limited to: passive and active systems, energy capture and 
conservation, water conservation and re-use, waste management, indoor air quality 
review, recycling, material usage, and daylighting, among others. 

8. Glazing and curtainwall systems, ceiling and drywall systems, flooring and stonework. 

9. Graphics, signage, audio-visual and new technologies/applications for information and 
access. 

10. Code analysis of federal, state and local regulations including but not limited to fire and 
life safety, ADA, health and safety, and fully integrated design for compliance, including 
all permits, reviews and approvals by required officials. 

11. Circulation, exhibition and public area flow, support space allocations and relationships, 
maintenance access, art path efficiencies, loading dock functions, and alternate useable 
floor space layouts; 

12. Visitor parking and drop-off design and engineering as well as art and delivery truck 
access, including access features, traffic flow, controls, lighting, security, and Brooks 
entry sequence, and coordination with City agencies regarding parking, traffic and 
transportation planning. 

13. Environmental review, analysis, documentation and mitigation planning necessary for 
the entitlement approvals of the design concept. 

14. Technology and communications design. 

15. Cost estimating, constructability reviews and analysis, scheduling and value 
engineering. 
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16. All permit filings, review and approvals, collaborative efforts for inspections, testing and 
obtaining project close-out and certificates of occupancy (except those required of 
Brooks). 

17. Assist in construction contract bid and award process. 

18. Construction administration and related services, including field reviews, documentation, 
tracking, reporting, approvals and conflict resolution. 

19. Presentations, modeling, renderings, photographs and related materials for marketing, 
public relations, fundraising, project documentation and various approvals. 

20. Furniture, fixture and equipment design and selection, including the design of exhibition 
casework consistent with the overall architectural design and engineered for the needs 
of the collections.  

21. Review and recommendation of specialty consultants not included in A & E Team or to 
be provided by Brooks but coordinated and incorporated into and with the work of 
Architect’s consultants. 

22. Consistent with the Brooks’ commitment to inclusion, the A&E team will evaluate and 
provide opportunities for diversity inclusion in the planning, contracting and 
implementation of the Project, to be developed in consultation with the Brooks. 
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Appendix E -- Brooks Museum Community Engagement Phase I 
COMMUNITY ENGAGEMENT SESSIONS, JANUARY-MARCH 2018 

FEEDBACK ANALYSIS AND REPORT 

Across four public engagement sessions held between January and March 2018, the 

Memphis Brooks Museum of Art (Brooks) and Key Public Strategies (Key) asked members 

of the public for feedback that will inform the next steps in development of the museum’s future 

home.  

The first session targeted current Brooks’ members exclusively. For each subsequent session, 

we reached out to the general public through social media and traditional media partners 

including I Love Memphis, Choose901.com and The Commercial Appeal, as well as local 

television networks like Local 24 and WMC-TV5.  

To bring diverse perspectives to the process and to engage key audiences -- particularly future 

downtown neighbors and Uptown/North Memphis constituents -- we also spent time 

developing target lists and sending personal invitations to groups and specific influencers 

within those networks and neighborhoods.  

To enable attendees to visualize and understand the implications of the museum’s future 

home, the engagement sessions were intentionally hosted in venues within sight of or on top 

of the actual proposed location: Beale Street Caravan (49 Union Avenue), StartCo (88 Union 

Avenue), and the Memphis Fire Department headquarters (65 South Front Street).  

At each engagement session, we asked for feedback in writing by providing a series of prompts 

and inviting attendees to respond to the questions. Each event included several open-ended, 

long-form response questions. Some events also included a polling question in which 

attendees were asked to choose between two different phrases on the basis of personal 

resonance. Brooks leadership also presented a series of case studies that documented recent 

situations in which art museums in other U.S. markets had successfully relocated to new 

locations.  

Each event also included a word cloud, which displayed words and phrases that received the 

highest responses in a pre-event survey of a select group of Brooks board members, patrons, 

and engaged volunteers. Attendees were invited to respond to the word cloud and add their 

own words.  

At the close of each engagement session, all recorded feedback was collected and 

transcribed. That feedback has been reviewed and distilled into the following report, which 

highlights five themes that emerged as dominant or critical for attendees. The report also 

includes four museums that attendees referenced across each session as their favorite 

museum experiences.  

CRITICAL THEMES 
INTERACTING WITH NATURE 
In a polling question, we presented attendees with two phrases that concerned the degree to 

which the new museum campus should interact with the natural surroundings of the Mississippi 

Riverfront and bluff. An overwhelming majority (81%) indicated a preference for design that 
integrates nature. 

“I value architecture that enhances my interaction with nature or actively integrates its natural 

surroundings.” – 81% 

“I believe that a museum’s physical space should be a canvas rather than a design element.” 

– 19%  
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Attendees also indicated high importance for design that integrates or interacts with nature in 

their responses to almost every other question we asked them across all four events. This was 

the most prevalent theme that emerged.  

Attendees emphasized that the design of the building should honor and interact with the river. 

They also mentioned other elements like outdoor galleries or gardens, public spaces on the 

bluff, connecting to the river walk, an unimpeded river view, vibrant plazas, connection to the 

streetscape, and landscaping.  

WELCOMING & INCLUSIVE  
The second strongest theme that emerged was the need for the museum to be welcoming 
and inclusive. Attendees overwhelmingly responded to all prompts with words and phrases 

that indicate a preference for welcoming and inclusive spaces, and were often very specific 

about what inclusivity looks like. They consistently pushed toward the broadest possible 

definition of diversity.  

In one prompt, we asked attendees to talk about how the design of a physical space can make 

it feel welcoming and inclusive. Attendees made a strong connection between the idea of an 

inclusive/welcoming space and access to the river. A strong trend in the responses to this 

question was to talk about the importance of maintaining clear, unobstructed views of the river 

and physical access to the river. Several attendees responded that they wanted the space to 

include places inside the museum that would remain free and open to the  public, so that 

financial constraints would not prevent people from enjoying the river views provided by this 

location. 

We also asked attendees, “‘What do you want your art museum to say about your city?” 
Attendees also overwhelmingly responded to this prompt with answers around inclusivity. 

They want the museum to communicate that it is welcoming to all people and that it is for all 

Memphians. A second value that many attendees pointed to was diversity, and this was often 

in supporting statements around inclusivity and welcoming. Attendees indicated that diversity 

was defined broadly and included gender, race, and economic factors, as well as concerns 

around accessibility of the physical space.  

PROGRESSIVE & FORWARD-LOOKING 
A third theme that emerged was that the Brooks Museum should be progressive and 
forward-looking, and that this ethos should be evident in the design of its physical spaces. 

When attendees were asked, “What do you want your art museum to say about your city?”, a 

significant number indicated that the museum should be a progressive space in the city, 

focused on looking forward and toward the future. Several responses indicated a desire for 

the museum to honor the past and celebrate legacy or tradition, but to be squarely focused on 

the future and looking forward.  

This idea of being progressive and forward-looking is connected to other ideas shared by a 

minority of respondents: worldly, showcasing a diverse range of art, a player on the national 

stage, innovative, and authentic. They also emphasized across several questions that they 

wanted local and regional artists to be engaged and their work to be displayed. 

ENGAGING NEW ARTS PATRONS 
A fourth theme was the need to engage new arts patrons with the new space. There were 

two primary categories that attendees indicated were important: (1) young people and (2) 

those who have not traditionally engaged with art museums. 

Attendees frequently mentioned youth and young people in questions about inclusivity. They 

indicated that the spaces should feel welcoming to young people; that young people should 

feel ownership; and suggested engaging young people in the design process. Cultivating a 
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younger membership cohort was particularly mentioned as a sign of success for the new 

museum. 

Attendees also frequently mentioned growing the membership of the Brooks and seeing new 

or first-time attendees engage, by visiting, joining, donating or otherwise interacting with the 

museum. Frequently, they specifically mentioned that they want the new museum to better 

engage “non-artsy” people -- individuals who may not necessarily define themselves as arts 

patrons or museum-goers. They indicated that it is incumbent on the architecture of the space 

to be inviting to these potential new visitors and patrons. 

GOOD FOR DOWNTOWN 
A final theme was the museum’s potential to positively impact the health of the city, broadly, 

and downtown, specifically. Attendees believed a sign of success would be that the museum 

feels like a destination, for tourists and for locals, and not just for viewing art. “The physical 
space feels like somewhere you want to be,” was generally a common response to these 

questions. Locals should not grow tired of visiting the museum multiple times. 

A majority of attendees indicated that success would also mean investment in downtown, 

activity downtown, and more attention on the riverfront. These respondents were not thinking 

only about the Brooks Museum itself, but thinking more broadly about what the success of the 

Brooks would mean for the downtown core in 7-10 years.  

The success for the Brooks should be directly correlated to the success of downtown Memphis; 

the general public should know the museum’s new home is effective by these indicators:  

enhancing the quality of life downtown 

increasing the number of visitors to downtown 

increasing vibrancy, foot traffic, and other signs of activity  

increasing investment in Memphis’ urban core  

BEST MUSEUM EXPERIENCES 
We asked attendees to think about the best museum experiences they’ve ever had, excluding 

the Brooks Museum. Four museums were mentioned frequently by multiple attendees across 

the four sessions. Below each museum we have included attendee comments.  

Crystal Bridges Museum of American Art | Bentonville, AR 
• Connection with nature and environment  
• Light, space, variety  
• Connection with nature  
• Fabulous building, fabulous art, surprised at every turn 

The Getty Center | Los Angeles, CA 

• Sitting on a terrace, physical exhibits, collections are key 
• Multiple dimensions of art and tours including architecture and landscapes, easy to follow 

signs, guides to help visitors 
• Architecture, interior, exterior spaces. The building is as important as the collection; 

room/space to view the artwork at a non-hurried pace  
• Amazing experiences on groups, shows, galleries, landscaping 

The Whitney Museum of American Art | New York, NY 

• Great light and views. Good galleries, cannot see it/walk by it without wanting to enter  
• River views from interior as well as outdoor spaces. Connected to other tourist and local 

resident venues. Pedestrian friendly. Merging indoors with outdoors. 
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• I love the holistic space at the Whitney, connecting to the High Line. We can do similar 

here. Multiple levels and spaces for engagement of art and natural beauty of the river. 

The Art Institute of Chicago Art | Chicago, IL 
• All the exhibits were in chronological order – I learned a lot  
• Incorporates an integrated approach to major art and art periods with regional and 

contemporary art. Has utilized contemporary architecture in its new addition and the flow 

of the traffic supports a positive experience.  
• Serves as a venue for events – soaring ceilings, atrium feel, ramps and walkways 

connecting it to the surrounding park. Classes for members.  

WORD CLOUDS 

In addition to the synthesized report, we created these four word clouds from four of the long-form 

response questions asked at each event. With non-essential words removed, these word clouds 

were created. Of note are the words that rise from each answer set, which include: 

• Space 
• Open 
• River 
• Light 
• Views 
• Community 
• Parking* 
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CONCLUSION  

The format for these sessions was purposefully chosen to ensure that each attendee’s 

feedback was meaningfully heard and recorded. Simultaneously, it allowed for collection of a 

far greater amount of feedback in a smaller window of time, and kept conversations on track. 

Questions were designed to get attendees to approach some of the same ideas from different 

angles and explore more of the WHY rather than the WHAT.  

The spirit of and sentiment shared at these four community engagement sessions was 

overwhelmingly and effusively positive. While a small handful of attendees did provide specific 

design or architectural elements they would like to see included, the majority of attendees 

pointed to values they want the museum’s new building to exude:  

1. Integrating the river and other natural amenities 

2. Welcoming and inclusive 

3. Progressive and forward-looking 

4. Deliberately engaging to new patrons 

5. Positive for the entirety of Memphis’ urban core. 

As evidenced by the word clouds earlier in the report, concerns about parking came up 

consistently at each of the four sessions. Downtown residents, in particular, expressed 

concern about a possible loss of parking long-term and the loss of parking short-term during 

museum construction. Brooks Museum team members spoke directly with those attendees 

and shared the museum’s plan for parking; moreover, Brooks staff were intentional about 

creating a space for these attendees to feel heard.  
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Very little negative feedback about the museum’s move came up during the sessions; notably, 

one of the only attendees to express opposition to the new location still took the time, after 

voicing her complaints, to provide thoughtful and constructive feedback at the interactive 

stations.  

In total, the feedback we received speaks clearly to the public’s belief in the museum’s 

potential to be a crucial driver of new life at the Mississippi Riverfront. Attendees are excited 

about the future of the Memphis Brooks Museum of Art and that excitement translated to 

honest and detailed feedback about the possibilities of its new physical home. They envision 

a welcoming, inclusive space for a museum that is progressive and forward-looking, that 

attracts and engages a new audience of arts patrons, and that has an impact on the vitality of 

our city beyond its own walls.  

PREPARED BY KEY PUBLIC STRATEGIES FOR THE MEMPHIS BROOKS MUSEUM OF 

ART 

MAY 1, 2018 

Kerry Hayes  

Elizabeth Cawein  


