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I was in a store right before Christmas, and I was slowly looking around, and I felt a tap on my 
shoulder, but it was a busy store, so I just thought somebody had bumped into me. Well, I felt 
the tap again, and this gentleman said, "Fun, isn't it?" I thought, "What is he talking about? Oh, 
my cast." I said, "Yeah. It's fun. It's fun." I turned back around moving on with my shopping. I 
heard his voice again. He said, "How long do you have to have that thing?" I said, "Six weeks." 
He said, "Let me tell you, it's going to feel like six months." I thought, "Well, Merry Christmas to 
you too, sir. I needed to hear that this morning. Thank you for that word of encouragement. 
That helps me not at all." 
  
Just wanted to call it out. I'm doing okay. Don't worry about me standing up here. But words 
have power, don't they? Words have power. They can encourage us. They can discourage us. 
They can make us feel like we can do anything in the world and they could take us down and 
make us cower and hide. Words invite us into deeper trust of another person, and words can 
also tell us, "Maybe you should pull away," and cause greater distance from that person. Words 
can make you believe you matter and words can make you feel even smaller. They have power. 
  
Maybe this past week, you experienced some beautiful words. Around Christmas time, people 
are kind and encouraging and there's heartfelt things that are said. Maybe you experience that 
this week with family and friends. Maybe you experience just the oppose. You experience the 
discouragement, the dysfunction and maybe even those words repeated over years of time in 
your family that tell you that you're small and you don't matter. But, you actually do. 
  
I don't know where you are coming from, but I know that words matter. I remember back when 
I was in college, I was at a conference with some friends, and we were in the hotel room. We 
were about to leave, and I was just sharing a story. It wasn't an important story. It was just a 
little story. I wanted to share it, and I remember one of my roommates saying, "Laura, we don't 
have time for your little stories right now." 
  
That hit me. That has stayed with me. It has caused me to doubt my stories. It has caused me to 
doubt when I speak. It's caused me to speed up or to leave details out. It has caused me to 
think that my little stories don't matter. Those words have lingered in my life, and they have 
influenced me, and they have shaped me. I hate that they do that, but words have power. 
  
The old phrase "sticks and stones may break my bones but words will never hurt me" is simply 



not true. It is not true. Words can hurt. Words can hurt, and words can heal. Words can heal. 
The perfectly-spoken word at just the right time can melt our hearts and remind us of our 
worth. The thoughtfulness of a friend, a phone call, somebody remembering us. Maybe 
somebody repeating "I love you" again and again when you think, "I don't need to hear it 
again," but you really do need to hear "I love you," again. The word from our God who tells us 
that he loves us and he cares for us and he wants to give us hope, joy and peace. These words 
can heal. 
  
Where do we get these words, these good words, the words that heal, the words that give us 
courage? Where do we get the words that build us up, the words that give us hope? Then how 
do we give those words to others? Where do we get them and then how do we give them? 
  
Well, the best and the truest words come from God himself. These words speak truth of who he 
is. They speak truth of who we are and when those come together, it makes a perfect 
encouragement from God himself. They come from Jesus himself as he became like us, as we 
celebrated this past Christmas. The words from God bring peace and they move deeper into his 
love. They give us courage to live out what he has called us to do. This is what words do, words 
that heal. The more that we know God, the more that we believe his words. Just like the more 
that we know somebody and the more we trust them, the more we believe what they're saying. 
The same thing goes with God. 
  
Then how do we give those words, these words that heal? We're going to look at an example 
from Scripture from someone who knew quite a bit about words and who knew Jesus pretty 
well. If you would, please turn to Colossians 1. If you have a Bible with you or the Bible there in 
front of you, on page 1251. We're actually going to read a little bit from the NIV, but just hold 
on to that Colossians 1. 
  
The Apostle Paul knew a few things about words. He wrote much of the New Testament and 
many of his letters began with words of encouragement to the people he was writing to. There 
was a church in a city named Colossae that was really discouraged. They were up against some 
pretty strong battles. 
  
To this church, he wrote a letter of encouragement. Timely words, true words, specific words, 
words that left the hearers encouraged to be the church and people they were called to be. The 
interesting thing is, is Paul had never even met these people. He didn't even know them. He 
hadn't even been to the city. Yet, he heard about them from one of their leaders and he chose 
to encourage them. 
  
In Colossians 1, starting in verse 3, we're going to read. Paul says this.  
"We always thank God, the Father of our Lord Jesus Christ, when we pray for you because we 
have heard of your faith in Christ Jesus and of the love you have for all God's people, the faith 
and love that spring from the hope stored up for you in heaven and about which you have 
already heard in the true message of the Gospel that has come to you. In the same way, the 
Gospel is bearing fruit and growing throughout the whole world just as it has been doing among 



you since the day you heard it and truly understood God's great. You learned it from Epaphras, 
our dear, fellow servant who is a faithful minister of Christ on our behalf and who also told us of 
your love in the Spirit." 
  
What is a word of encouragement? It means to build up, to give courage, to make someone 
want to move forward, to imagine a different future than maybe the tape that they've been 
playing in their heard. It gives them the courage to try something new but they've been afraid. 
It gives them the strength to believe the unbelievable about themselves, about God and about 
life when a word of encouragement is spoken.  It gives life joy and reminds the person that they 
are not forgotten and that God sees them. Let me tell you, giving a word of encouragement at 
just the right time and watching somebody take off as a result is one of the most joyful things 
that we can do as Christians is to encourage it and build up somebody to live the life that God 
has called them to. 
  
When we look to encourage someone, there are a few things that we'll look at what Paul does 
in Colossians 1. A word of encouragement is timely, it is true, it is specific, and it's not about 
you. It's timely, it's true, it's specific, and it's not about you. Paul wrote the letter during a time 
when the Colossians were facing two cultural pressures and they were tempted to turn away 
from Jesus. They are being tempted to regard Jesus as one of the many other gods that they 
had worshiped before. They are also tempted by the Jewish leaders and community to fulfill the 
Torah or the Law. Paul was saying that neither one of these is the way to go. This is not what 
God is calling you to. Jesus is not like any of those other gods, and also, Jesus fulfilled all of the 
Old Testament, all those commands so you don't have to do all that. Jesus has done that for 
you. 
  
He is paying attention to them. He is paying attention to the context and what they're going 
through. His words are timely to their situation. Along with being timely, a word of 
encouragement is specific. We've all experienced that vague word of encouragement that leave 
us wondering if we're being given a compliment or a criticism. 
  
For example, you tell me if this is a compliment or a criticism. "You always say the most 
interesting things." Compliment or criticism? Not sure, or, "You have such a unique look to 
you." Compliment or criticism? We're just not sure. Lesson learned, if somebody says the word 
interesting or unique when telling you something, it's okay to be confused because they are 
being vague about it. But, specificity, being specific takes time and it brings thoughtfulness. As 
we look back at Colossians in verse 5 and 6, we see that Paul is being specific about their 
theology, about what they believe, and about their faith. He's also being specific about what 
their works and words are doing. The Gospel is bearing fruit through their love, faith, and their 
works so timely and specific. 
  
One of my favorite Scriptures when it comes to encouragement is Ephesians 4:29. Says, "Do not 
let any unwholesome talk come out of your mouths, but only what is helpful for building others 
up according to their needs, that it may benefit those who listen." 



It's timely, it's specific and a word of encouragement that is true. It is true. Paul speaks about 
their faith, about Jesus, the hope of heaven, the Gospel and what their work is producing. 
These are all true things. He does not give them flattery. He doesn't save face. He simply speaks 
words of truth. Words that are based on reality focusing on good, hope and love. They are 
based on God's word himself. 
  
You see, in a hurting world, the words that heal are words of truth, and the truest words are 
found in Jesus himself. John 1 says,  
               
"In the beginning was the Word, and the Word was with God, and the Word was God. He was 
with God in the beginning. Through him, all things were made. Without him, nothing was made 
that has been made. In him was life, and that life was the light of mankind." When we speak 
true words, we are speaking light and life into another person. Our world really desperately 
needs that light and life spoken into them. 
  
We need to echo the words of Jesus into another's life. For people who are struggling, under 
pressure, hurting, tempted to go a different direction, they need to hear these true words from 
the God who created them. The God who's there from the beginning, the God who knows them 
intimately and all that is going on in them. We get to do that as a part of his work in the world. 
  
A word of encouragement is timely. It is true, it is specific, and it is not about you. Paul was 
writing this letter to the Colossians from prison. He's writing them as he is actively suffering. He 
chooses to think of them, to write to them, and to encourage them in their faith and in their 
present circumstances. I have to tell you, those who are suffering from chronic illness or things 
that will plague them for the rest of their lives, when I watch them and I see their joy and their 
encouragement and the time that they take to love someone else, it's amazing that they could 
even do that. It's incredible to me that in their suffering that they can do that for another. It 
makes me wonder if one of the things that comes from their suffering is their ability to 
recognize how desperately we need those words of encouragement. 
  
This is what Jesus does for us and invites us to do as we live life on the earth. Philippians 2:3 
and 4 says 
 "Do nothing out of selfish ambition or vain conceit. Rather, in humility, value others above 
yourselves, not looking to your own interest but each of you to the interest of others."  
When we think about Jesus and the new life he has called us to, part of that is encouraging 
others towards healing, towards seeing their worth, towards seeing who God is so that they can 
see who they are in him, to deepening love, to deepening hope. We all need that 
encouragement. When we talk about God being on the move in this world, God is on the move 
through each one of us, and God is on the move as he encourages and He builds up others and 
he builds up and he encourages. He is on the move. 
  
We talked about where we get these words and we get them from God himself, and how do we 
give them to others, and we talked about what a word of encouragement is. These are the 
questions we answered. What I have found is that our ability and our sustainability of being 



able to do this for the long haul depends on how often, how deep, and how true are the words 
that we let God speak to us. It begins with us actually hearing from God himself and then we 
are able to speak those words to others. 
  
If I were to take a moment right now for you to write down a word. A word that has stuck with 
you for a long time. A word that has been a discouraging word in your life, a word that has 
maybe led decisions that you have made. A word that has torn you down or held back you living 
out what God wants you to live. I bet you could think of a phrase or a word. Maybe this word 
has lingered with you for a few months. Maybe it has lingered for years but I bet we all have a 
word or a phrase that has had a hold on us for longer than we would like for it to. 
  
What I would love to do is to walk us through a time where you can hear God speak about who 
he is and about who you are in light of that word, that discouraging word that has had power 
for way too long. For a few minutes, I'm going to walk us through a prayer and a practice. I will 
give you specific instructions. I don't want you to worry about getting it exactly right. Just go 
with it and follow the prompts as you can. I'm going to give invite us to do this with quiet. 
There'll be some music in the background as well. I want you to pray and talk to God as I lead 
you during this time. 
  
My hope is that what you'll hear is the truth of who God is and of who you are. Those words, 
when they come together and collide, would help you to see that word of encouragement, that 
word of truth that he wants you to hear so that you can love others as God is calling you to love 
them. If you would, please bow your heads in prayer as I lead us. 
  
Father, we come before you this morning and how grateful we are for your goodness, for your 
love that is wider and deeper than we could ever imagine. God, would you help us believe this 
morning that you want to speak words of truth, encouragement, light and hope into our life? 
Would you help us to believe to take even a small step of faith into believing that you can 
upturn that word that held onto us for so long? God, right now, we come before you bringing 
whatever word has been spoken and has had power for way too long in our lives. Would you 
remind us of it now as we offer it to you? 
  
Father, whatever these words are, would you loosen their power? God, would you now show 
us and remind us of who you are. Would you remind us that you are good? Would you remind 
us that you love us? Would you remind us that you are sovereign, that you make no mistakes? 
Would you remind us that you bring us peace and joy, that you know all things and that you see 
us? God, remind us now of who you are. 
  
Now God, would you take that word of truth in your perfect timing and in its specificity, would 
you speak that into our lives, into our minds, into our hearts? God, would that word of who you 
are show us who we are? May that be the thing that we meditate on. May that be the word 
that is repeated and reminded in the days and the weeks to come. May your words be what fill 
our minds and hearts. Holy Spirit, you give these words of truth, these words that heal. Would 
you help us to believe them? Would you deepen them in us? Would you give us a deep well of 



encouragement so that we might then encourage others and love them as you've called us to 
love them? To show them who you are and to show them the light and life that you bring. Pray 
all these things in Jesus' name. 
 
Amen. 
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