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As Charlie mentioned, if you're in town, we will have this Thanksgiving gathering for worship at 
10:00 on Thursday. We had a creative worship team meeting where we, you know, we sort of 
throw ideas around how to make the experience more powerful and meaningful. There was a 
gal on our team who just said, "You know, if we want a camel down the aisle on Christmas Eve, 
should we walk a turkey down the aisle on Thanksgiving?" I loved where she was going with 
that but then I thought that might be a little bit more traumatic for said turkey then it is for the 
camel. So we're just going to steer clear of that. But, we'd love for you to join us. 
  
One other thing that I want to mention to all of you that I'm really excited about on a personal 
level. Next Sunday, the Sunday after Thanksgiving, Mark Davis, the lead pastor of Park City's 
Presbyterian Church, just down the street from here, will be with us preaching. Now, some of 
you who have been a part of our church for a long time, you know that our stories as two 
congregations are deeply connected. For some of us, there's a lot more to that, a lot more 
experience to that and I want to acknowledge that and not ignore it. 
  
At the same time, we are two congregations that are centered in Jesus and committed to God's 
mission pouring out into the city, the world and for the city of Dallas to look more like God's 
kingdom because of these churches. We're drawn together and united in that. We're real 
excited about this. Mark Davis has become really my closest friend, pastor and mentor in our 
city. We meet together regularly to pray for one another and to encourage each other. I have 
grown to love this man. I am just really thrilled that he is able to join us next Sunday. A few 
weeks later, he will be hosting me at Park City's Presbyterian Church. 
  
I hope you can be here next Sunday. Come and sing really loud. Singing can really burn calories 
so we hope that you'll bring your A-game and let's show some Highland Park Pres love to Mark 
Davis next Sunday. Now, I want to begin with words from the Apostle Paul from a letter that he 
wrote to the Corinthian Church. This is like a launching pad into our theme this morning. This is 
from 2 Corinthians, Paul says this         
      
                                           
"Here is my advice. It would be good for you to finish what you started a year ago. Last year, 
you were the first who wanted to give and you were the first to begin doing it. Now, you should 
finish what you started." 
  
If you were with us last week, something pretty significant happened here. Many of us made a 
commitment. We said, "I don't want to just settle for just being stuck, or for being just 



comfortable as a follower of Jesus." When it comes to growth, I'm willing to commit to taking 
some kind of next step forward with Jesus. We actually asked you to stand up and to come 
forward as an act of, almost as an act of worship and a thousand of you did that. It was such a 
powerful thing to witness. Presbyterians getting up and coming forward during church. It took a 
while. It wasn't, you know, organized and row by row. We didn't feel like we should do it that 
way. 
  
Somebody came up to me afterward and said, "Man, that makes me so grateful for our ushers." 
But, we had this powerful experience. We asked you this question, how can we help you grow. 
The responses, over 600 responses. They were heartfelt, unfiltered, not just, you know, church 
sounded language that you thought we would want to hear from you. As a pastor, I'll tell you, 
this is what gets us going every day. To hear people say, "I feel like there is something in the 
way of me giving my life over to Jesus and you can help me with that?" Yes. That is what we are 
passionate about doing here. 
  
I just want to say thank you to everyone who was willing to take that step. Now, if you're 
anything like me and according to the research, if you're like most people on this planet, when 
it comes to making a commitment like this, we tend to start out strong. We get excited about a 
new commitment, a new initiative, a new start, a new beginning, but what tends to happen 
over time, is that for whatever reason, we get stalled out. Right, because for most of us, we 
tend to have a hard time following through on the change that we believe we know needs to 
happen. We start strong, but we have a hard time finishing. 
  
A latest example for me is the game of golf. Every once in a while, like I don't know, every two 
years, I'll take a lesson. It seems to go pretty well, and I say, "This is the year that I'm going to 
get good at figuring out how to hit one of these tiny balls." I get all excited and then I don't pick 
up a golf club for another like eight months and I go and try to play, and I stay terrible. I keep 
hitting a sand wedge like a two iron and I'm just frustrated, right? We tend to start strong and 
not finish. 
  
What we're going to find in this morning’s Scripture passage is that there is never a better time 
to make that change and to commit yourself than right now. There's an urgency in today's text. 
The clock is ticking. Life is short and there's no time to be wasted. If you have a Bible, would you 
turn with me to 2 Timothy, Chapter 4? It's page 1269 if you want to use that Bible there in front 
of you. This is the last letter, the last words that the New Testament writer, Paul, ever wrote. 
It's near the end of his life. 
  
Paul is sitting in a prison cell in Rome. He's waiting for his execution. He puts pen to paper and 
writes these words to his good friend Timothy and here's what he writes. We're going to start 
with verse 6 which we looked at last Sunday. Paul says,  
"For I am already being poured out as a drink offering and the time of my departure has come. I 
have fought the good fight. I have finished the race. I have kept the faith, henceforth, there is 
laid up for me the crown of righteous, which the Lord, the righteous judge will aware to me on 
that day."  



Paul is anticipating, he's talking about his death. 
  
Paul goes on in verse 9 he says,  
 
"Do your best to come to me soon. For Demas, in love with this present world, has deserted me 
and gone to Thessalonica. Crescens has gone to Galatia. Titus to Dalmatia. Luke alone, remains 
with me. Get Mark and bring him with you, for he's very useful to me for ministry. Tychicus, I 
have sent to Ephesus." 
  
I've worked on these pronunciations, okay?  
 
"When you come, bring the cloak that I left with Carpus at Troas, also the books, and above all 
the parchments."  
 
And then, if you skip down to verse 21, there's this last little detail.  
 
Paul says, "Do your best to come before winter." 
  
Paul is cold. He's lonely. He's bored. He says, "Timothy, I want you to bring my coat, the one 
that it left in Troas." It's his favorite coat. It's Fall and the days are getting shorter, the nights are 
getting longer. It's getting colder every day. And so, Paul writes near the end of his letter, 
"Come before winter." Now, in one sense, Paul has nothing but time on his hands, right? He's 
confined day and night to this prison cell and yet, he knows that his time is running out and so 
he says, "Bring my scrolls, bring my books. I still got work to do." All right, it's a typical type A 
personality, right? 
  
Even in prison, Paul doesn't know how to slow down or stop working. Most of all, he says, 
"Come quickly. Timothy, come to me because I need a friend." He says, "My dear friend Demas 
was here with me, but because he loved this world, he deserted me." And so, Paul says, "Only 
Luke remains with me." Now, of all the names that we sort of went through and read in this 
passage, it's these two men who are set in stark contrast. As we get to know Demas and Luke, 
we're going to find out that the challenges they faced are the same challenges that threaten to 
undo us in our day. 
  
First of all, let's look at Demas. Aren't you excited that we're going to have, like a whole sermon 
on Demas? Haven't you been like, it's about time somebody preached on my man Demas. Let's 
look at Demas first. He's kind of a mysterious guy. Only three times is he mentioned in the New 
Testament. And yet, in these brief three little references, we start to get an interesting picture 
of his life. The first time comes up in the book of Philemon, the Letter to Philemon. Paul warmly 
refers to him as Demas and my fellow worker, and Luke, my fellow worker. Demas and Luke, 
my fellow workers. 
  
Here Demas is mentioned in the same breath as Luke and not that it's a terribly significant 
thing, but notice whose name comes first. It's Demas. Now, the second time Demas comes up, 



Paul's tone is just ever so slightly different. He acknowledges in Colossians, our beloved 
physician Luke and Demas. All right, so now it's our beloved friend, and our doctor Luke, and 
then Demas is almost mentioned like an afterthought, right? Because he happened to be there 
and so, you know, Paul kindly includes him. Well, the third time he comes up is in this passage 
in 2 Timothy. For Demas, in love with the present world has deserted me. 
  
It seems that like so many, Demas started strong. His faith was fire. He was a fellow coworker, 
is what Paul calls him. Demas is riding shotgun with the great missionary Paul on all these 
incredible journeys. But, somewhere along the way, it's like his passion, it began to cool. Things 
got tough. Paul was thrown into prison, Stephan was killed, Jesus was now, well, following him 
was no longer just a fun adventure. It was costly, even deadly. And so then, when Paul needed 
his friend Demas most, Demas caved like a house of cards. 
  
In short, Demas lacked what all of us ultimately needs and that's a resilient faith, a willingness 
to stay in the fight when everything around you is crumbling. It's the resolve to see something 
through to finish the race, to keep your faith. You know, all of us in one way or another, every 
one of us, I think, can identify with Demas. It happens to us in different ways, unique ways. 
Often, when it comes to like a new commitment, whether it's a new job or the new year, when 
a lot of us make a commitment, right? We call them resolutions. They're commitments. 
  
Maybe it's a commitment that you're going to start beginning every day with prayer. This is the 
moment when you're going to finally deal with a hidden addiction or you're going to spend 
more time with your family, with your kids. Maybe you are going to work on getting my 
marriage unstuck. But then, a few weeks in, you realize that you're too tired in the morning to 
pray, or you're too afraid to actually tell anyone about your secret struggle. Your calendar is 
already out of hand and you haven't seen your kids in a week. Maybe you're putting off making 
that, reaching out to that, you know, marriage counselor who's going to help you actually deal 
with what's going on in your marriage. 
  
Ultimately, commitment requires resilience. This willingness to push through the inertia of 
breaking old habits and laying down old idols. Commitment demands resilience. Not just by our 
own white-knuckled effort but relying on the power of the Holy Spirit. The Holy Spirit who is at 
work in our lives, leading us to run this race together. That's what we learn from Demas. But, 
the good news is, it's never just about you on your own or what you can do by your own 
strength or through an act of your individual will. That's what we find in Luke. A friend who is 
willing to stand at Paul's side and to be his encouragers all the way to the end. 
  
In that day, an imprisoned Roman citizen was normally granted two servants to remain with 
him or her. And so, Luke, a physician, a medical doctor by trade, was willing to become Paul's 
personal servant. Think about that. Luke paused his career as a doctor to remain with his friend 
in prison. Most likely, Paul was in prison for two years and Luke stayed with him. By the way, 
when you read through the Books of Acts, which the physician Luke wrote, not once does he 
mention this detail from his life. He never drew attention to, never was looking for credit for 
what he had done to stand by and to serve his good friend, Paul. 



He's loyal and humble and he sticks with his friend to the bitter end. I just want to say, if you 
have a friend like that, if God has given you the gift of a Luke in your life, who has stuck with 
you through whatever it is that you've been facing, let's never take that for granted. Let them 
know how grateful you are. Make that call, like do that today because when the storm comes, 
or the trial comes, and eventually, it's going to come to all of us. Maybe you're going to find 
yourself in a kind of prison and what you may find is that a lot of these people who were once 
your friends are going to scatter when loyalty comes at a cost. 
  
There's nothing like the power of a friend, the encouragement of one who stays close to you, 
closer than a brother, closer than a sister, no matter what you face. If you know someone who's 
in that place, don't be like Demas. Be a Luke. Stay by their side. Join them in their pain. 
Encourage them. In fact, this word encourage, which sometimes, I don't know, maybe it feels 
watered down, but this word encourage shows up more than 100 times in the New Testament. 
This is just one, from Hebrews Chapter 3. It says, 
 
 "Encourage one another daily, as long as it is called today so that none of you may be hardened 
by sins deceitfulness." 
  
I'll just leave that up there for a second.  
 
“Encourage one another daily, as long as it is called today.”  
 
Do you hear the urgency of that? Here's why this is so important. What the writer of Hebrews is 
pointing to, that when we're not encouraged, sin, over time, can begin to deceive us. Sin starts 
to look good. I'll say that again when we're not encouraged, sin begins to look good, which may 
be when Demas fell in love with the world. He wasn't encouraged. He didn't have someone 
telling him, "Hey, Demas, I believe in you. I see what God's doing in your life. I know you and 
you're better than that. Stay in the fight. Don't give up. Don't settle for the lies that the world is 
inviting you to chase after, again all this empty stuff." 
 
You know, we talk about this from time to time, that the church is not just a place where we 
come for like one day a week, and we sit down for an hour, and we enjoy some great service 
without ever interacting, or pouring ourselves out into the lives of other people. Many of you 
know this. The church is a place for encouragement, a community where every single one of us, 
who's running the same race, and fighting the same good fight and keeping the same faith, we 
know how hard it is. Along the way, we're going to need encouragement breathed into our 
lives. We need those encouragers. 
  
Let's not settle for just kind of drifting forward with familiar strangers always surrounding us in 
church. Let us open our lives and encourage one another so that we don't fall back in love with 
the world. If you want to live a resilient life, with a faith that perseveres, surround yourself with 
encouragers who will build you up, speak the truth, and remind you of who you really are in 
Christ. The fight is worth fighting in your life. We learn from Demas that we need a resilient 



faith. That starting strong is in itself is not enough. We need to finish the race, but we don't 
have to go at it alone. Every one of us needs a Luke. A friend who sticks with us. 
  
So then, what about Timothy? All right, as he receives this letter, what will he, who will he 
choose to be? Listen to the desperation in Paul's voice, "Timothy, come quickly. Come before 
winter. My departure is at hand." As Paul is writing this letter, he's in Rome. Timothy is most 
likely in Ephesus. In the 1st Century and I think we've got a map of this. It shows you the divide. 
The Mediterranean Sea. During the winter months, it was too dangerous, simply too dangerous, 
to set out and try to travel on The Mediterranean Sea. Ports all across the Mediterranean would 
close up. Ships would dock. No one would set sail again until Spring. 
  
You get the sense that if Timothy wants to make it to Rome, if he doesn't leave right away, he 
may never see his friend again. What's he going to do? You know, we'd like to think that 
Timothy dropped everything right away, picked up Paul's books, stopped over, got his coat and 
found the fastest ship to Rome. But, what if he didn't? What if Timothy, like with all good 
intentions, which many of us maybe would've done, what if Timothy tried to finish up some 
work, wrap up some projects, to get his house in order? What if he waited even just a few 
weeks, right? Certainly not the difference between life and death. 
  
What if just a few weeks later, Timothy finally, he got to the dock in Ephesus and there was a 
sign that said, "Sorry folks, no ships until April."? What if after waiting, you know, all these 
months through the winter, Timothy finally got on the first ship that went out and he found his 
way to Rome. He makes his way through the city, and he's looking around, he's looking for 
other disciples, and asking, "Where's Paul? Where can I find Paul?" Finally, he finds one of his 
brothers and they said, "Didn't you hear? Don't you know? Paul was beheaded two weeks ago. 
Did you not know Timothy, that all this time, every day, he's been asking about you? He was 
wondering like, where's Timothy? Every time he heard the door to the prison open, he had 
hoped that it was you." 
  
There's no historical evidence that Timothy ever made it to Rome. We may never know. When 
Martin Luther King Jr gave his famous, “I Have a Dream” speech from the steps of the Lincoln 
Memorial, he said these words, "We have come to this hallowed spot to remind America of the 
fierce urgency of now." What a phrase, “the fierce urgency of now.” The challenge for Timothy 
and for each of us, is to decide who we want to become, not down the road, not in a couple of 
months, not when things finally slow down at work. You've been saying that for three years. It's 
not going to slow down. Not beyond the stage of life, for when things kind of get calm, or when 
the renovation project is finally over. No. 
  
Who are we choosing to become today? Is there some change, some next step in your life that 
God is calling you to make that step in your life today? Is there something that you need to say 
to that “thing?” Enough! Maybe in the face of an addiction, or something that has you in 
bondage. Is there a relationship that you long to have restored and you're tired of going holiday 
after holiday, Thanksgiving after Thanksgiving, ignoring this thing because you're scared of what 
it might cost? Don't wait until tomorrow! Resolve to change! The fierce urgency of now! 



Part of the human condition and maybe this is just me, but we like to put off difficult things. 
We, the procrastinators, right? We just want to put those things off for some other time. I'll 
give you a loose example. This is not one of those stories that I'm proud of. I will often wait as 
long as possible to fill up the gas in my car. Does anybody do this? Anybody married to 
someone or like dating someone who does this? I have literally run out of gas like within a few 
hundred feet of seeing the gas station. I almost feel like a victory inside of me like, I got really 
close. 
  
In fact, one time, back in Atlanta, people from my old church actually saw me walking on the 
side of the road with the gas canister. They picked me up and took me to the gas station. Then 
took me back to my car. Then they told everybody in the church! It was embarrassing, except 
that now I'm telling everybody in this church. These days, you know, most cars that we drive, 
they have a low fuel warning, right? It's pretty clear when it shows up. Here's the thing, I'm 
smart enough to know, I've figured out over time, that when the low fuel light comes on, 
there's at least another 30 miles of driving that you can do, right? I mean, I understand this. 
  
Even after that, like after a few days, even when the dashboard starts blinking, like zero miles to 
go. Get gas, you fool. You see, I know that there's still some little emergency stash somewhere, 
like in the reserve of the car. It's somewhere, right? You don't need to fill up until your radio 
stops working, or the engine is sort of pausing when you're at a stoplight. That's when you 
know, okay, it's time to fill up. Sometime, I'll drive that car until there's a half mile left and I'll 
take it home, and I'll switch cars with my wife. 
  
Now, when it comes to filling up a car, it doesn't seem like that big of a deal, right? But, when it 
comes to a marriage that's on the rocks or a life that's in a tailspin, or when it comes to matters 
of the heart, the unseen stuff of your character, we dare not put off what we know that we 
need to do now because we think we'll get to it sometime in the future. Let me remind you of 
the “fierce urgency of now.” I'll tell you about a friend of mine. I'll call him Jack. A few years ago 
Jack and his wife, they started hearing squirrels up in their attic. Instead of calling a squirrel 
expert, Jack decided that he could do this on his own. 
  
One day, he was alone in the house, and he went up into the attic, and he was installing some 
chicken wire around the vents because somehow that was going to help with the squirrels. As 
he was finishing up his work, he was balancing on a two by four, and he was holding a nail gun 
in his right hand. He leaned over to pick up some other tools with his left and in that moment, 
Jack lost his footing. He fell directly on the nail gun. He heard it go off but didn't really feel 
anything, see a nail, or see any blood at first until he tried to get back up onto his knees. He felt 
this sharp pain in his chest, and then he realized that a nail had shot all the way into his chest. 
  
Luckily, Jack knew not to try and pull the nail out. He had a phone in his pocket and so he called 
911. After making the call, he had the sense to somehow crawl back down the attic stairs, and 
back down from the second floor then to the first floor and then to the front door. He opened 
the door to make sure that they would find him. That's exactly where they found him lying 
unconscious. They rushed him off to the hospital where they found that he had driven the nail 



through his heart. They would need to go into surgery right away. Jack, they somehow had him 
conscious and being the smart husband he was, he told the doctors that he wanted to speak to 
his wife, maybe for the last time, before he went into surgery. 
  
The surgery went on for a few hours and later that night, you know, the doctors, they came 
back out into the waiting room. The heart surgeon said it was as close to a miracle as anything 
he had ever seen. In the words of that surgeon, he said, "There must have been a guardian 
angel watching over your husband." The doctor then said he was going to be okay. I want you 
to hear a little bit of what Jack's son wrote later to me. Here's what he said. "It was in that 
waiting room that the encouraging arms of the church and the love of Christ became visible. 
While dad was in surgery, you and Ali and six of my closest friends from the church, came to the 
hospital to be with us and to pray with us. Pastors came into the ICU to pray over my dad. My 
parents Sunday School class rallied together to provide meals and encourage us while we were 
in the hospital." 
  
He goes on, he says, "Then, we found out that one of dad's attending doctors and his critical 
care nurse were both members of the church. When they took the ventilator tube out, one of 
dad's first requests was to have printouts of the church's devotionals, which he read every day 
while he was there in the hospital." All this happens like right around this time of year and Jack 
was in the ICU, and then in the step-down unit, and then in the hospital recovering for a 
number of days. He was finally able to come home to be with his family for Christmas. Just a 
little side note. On Christmas morning they were opening up gifts together as a family, and Jack 
got this one gift from his son, it was a toy nail gun, which seemed a little too soon for me, but I 
guess they're into that sort of morbid humor. 
  
Like this reminder of the miracle of his life and the urgency of making sure they live every day 
as if every day counted. Don't wait until tomorrow to make the change that you could make 
today. Give your life to God and reach out to someone you love. Don't wait. Don't put it off. Say 
that encouraging word. Make the phone call. Visit that person who's hurting. Be willing to risk 
some discomfort to ask for forgiveness. Start the conversation. Don't miss the boat. Come 
before winter.  
 
Lord Jesus, I pray that somehow, through your grace and through our meeting with you, that 
you will show us, you who were willing to pursue us with such urgency and to embrace those 
who needed to be encouraged, and ultimately to give your life for us. 
 
I pray that somehow, in encountering you, and receiving your love, that we would be filled just 
with this longing and this desire to take that next step towards you. In your love, today, to not 
put that off until another day. We love you, Jesus. We thank you for this chance to be able to 
respond to you now with our singing. In Jesus name. Amen. 
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